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By working in collaboration with communities and other partners, 23,336 refugees 
and the host community were reached through our programmes in humanitarian 
logistics, food and income security and financial literacy and inclusion.

ouR ReACh in 2017

Farmers trained on smart 
agricultural practices in 
Turkana. They harvested 
9,000kg of produce in one 
season950

343 Women gained business 
literacy skills from 20 
AAH-I-run REFLECT 
Circles in Narok County

Refugees relocated from 
Nadapal  to Kakuma 
refugee camp and 
Kalobeyei settlement  15,000

2,660

People received training 
on entrepreneurship and 
financial management 

6,717

e-mentorship sessions 
given to learners in phase 
one of Kuza Biashara

Learners graduated in the 
first cohort of the digital 
learning programme

79

32 Acres of fodder achieved 
in Narok as a result 
of training on fodder 
production

People in Narok trained 
on livestock production, 
breed improvement, 
fodder production 
and cooperatives 
management. 

110
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Our Vision is improved quality of life for livelihood-challenged communities in Kenya.

About us

AAH Kenya has been in operation since 2005 when we began 
the Improving the Standard of Living of Pastoralist Communities 
in Mara Division project in Narok County. In 2015 AAH Kenya 
was appointed by UNHCR as the lead livelihoods implementing 
partner in Kakuma Refugee Camp, Turkana County.  

We use a strong community-based approach to address 
development challenges in partnership with Kenyan communities 
mainly living in low-income urban and rural settings including arid 
and semi-arid areas and other marginalized groups such as out-of-
school youth, girls and women.

AAH Kenya’s strategic focus is to develop, promote and implement 

Our key themes 
AAH Kenya’s projects target 
refugees and the host 
communities in the following 
sectors:

•	 Food and income security 
•	 Humanitarian logistics
•	 Financial literacy and 

inclusion

innovative entrepreneurial and sustainable livelihood programs 
in partnership with livelihood challenged communities and 
groups. 

The goal is to bridge the inequality gap by building the capacity 
of livelihood-challenged communities to engage in market-
oriented production, support efficient linkage to markets and 
enhance access to business development services across the
value chains.

Our Mission is to support livelihood-challenged communities in Kenya to sustainably 
improve their quality of life. 

Where we work 

 Turkana

 Narok
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BOARD CHAIR’S MESSAGE

In 2017 AAH Kenya continued its focus on enhancing 
the livelihoods of the communities we serve in 
Turkana and Narok Counties in Kenya. 

We did this by implementing projects in food and 
income security and humanitarian logistics, building 
new alliances, supporting local markets, building 
employability skills and enhancing responsible 
retailing. This was all part of an effort to provide the 
best impact for refugees and the host community.. 

More than 20,000 people benefitted from our projects 
from a funding of USD$ 2,796,572.45 from UNHCR, 
the German Development Agency (GIZ), Department 
for International Development (DFID) and 
Bread for the World two projects. 

This success of our work in 2017 was due to the hard 
work of our project teams, external collaborations, 
a commitment to better the lives of the communities 
we serve and the generous support of our funding 
partners.

I am grateful to the 
AAH Kenya Board and 
management team for 
their support.

As we move forward 
with aligning AAH Kenya 
programmes with the 
new AAH-I 2019-2023 
corporate strategy, I look 
forward to your support 
to the programme to 
continue to positively impact the communities we 
serve.

Lawrence Masaviru
AAH Kenya Board Chair
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CountRY pRoGRAMMe 
MANAGER’S MESSAGE

In 2017 AAH Kenya worked in Turkana and Narok 
Counties.

We implemented two projects in Turkana - The 
Kakuma Refugee Assistance Project (KRAP), funded 
by UNHCR and the Support for Protection and 
Assistance of Refugees in Kenya (SPARK) project, 
funded by DFID / UK Aid. SPARK was  implemented 
through a consortium approach of 5 partners - AAH-I, 
Danish Refugee Council, Norwegian Refugee Council, 
Film Aid and Handicap International. 

In Narok, we implemented the Mara Community 
Livelihood Improvement Project (MCLIP) project in 
Naikarra ward. MCLIP is funded by Bread for the 
World.

Both counties are classified under the Arid and 
Semi-Arid (ASAL) climatic zones, with a unique set of 
challenges, that provided an opportunity for the Kenya 
programme to successfully support refugees and 
the host community in these regions. At least 23,000 
benefitted from our programmes in food and income 
security and humanitarian logistics.

Our success in 2017 is attributed not only to 
community engagement and accountability, but also to 
valuable partnerships. We are grateful for the support 
of  our donors, county governments and the respective 
ministries (agriculture, trade, industrialization and 
tourism and finance), the private sector, other 
development partners and the communities we serve.

Our vision for 2018 we look forward to building on 
the gains of the growing country programme and 
implementing projects across the country in the target 
communities. 

Our focus programme sustainability established 
through investments.

Dr Kamau Githaiga
AAH Kenya Country Programme Manager

Serving communities in need 
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Packing core relief items in the Mogadishu warehouseA participatory session during a REFLECT Circle class in Olderkesi, 
Narok County
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A partnership with the private sector is broadening the entrepreneurial base in Turkana

Digital learning to tackle unemployment

The existing technological infrastructure in Turkana 
County means that refugees and members of the 
Turkana community are yet to fully benefit from a 
globally growing digital economy. 

In order to expand the digital space for this group, 
AAH Kenya offered a digital skills training programme, 
with a focus on entrepreneurship and soft skills, to 
vocational graduates and other entrepreneurs in 
Kakuma Refugee Camp, Kalobeyei settlement and the 
host community of Turkana West. 

The digital learning programme supported project 
participants to package their skills and capabilities 
into viable businesses to ensure that practical 
entrepreneurial skills are prevalent in the local 
economy. The course takes 6 months and covers 
modules in developing business ideas, how to survive 
entrepreneurial challenges, cash flow management,  
interpersonal skills for business, record keeping and 
presentation skills. 

This was achieved through a private sector 
partnership with KUZA Biashara and with funding 
support from DFID. The objective of the project was 
to impart digital skills to refugees and members of the 
host community in order to expand their livelihood 
opportunities. 

Content in the first intake in 2017 was delivered in two 
languages – Swahili and English, and the first cohort 
of 79 trainees successfully graduated in November 
2017. The second cohort brought the total number of 
trainees to 274. 

79% of the graduates are already applying knowledge 
from the training to set up their small businesses.

The second phase of the project is ongoing and has 
274 learners, taking the course that has two additional 
delivery languages - Arabic and French.      

6,71779
Learners in the 
second cohort 

274Learners 
graduated in 

of the digital learning 
programme

the first cohort of 
the digital learning 
programme

e-mentorship 
sessions received 
to learners in phase 
one
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Learning through the KUZA digital platform 
at the Kakuma Business Centre
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Training, mentorship and enterprise development assistance to support businesses

Supporting enterprise growth

AAH Kenya believes in promoting projects 
that support productive activities, job creation, 
entrepreneurship and innovation.

In 2017, we trained 2,661 refugees and the host 
community in Turkana on basic financial literacy and 
integration. To build on this, we also offered coaching 
and mentorship which is crucial for the growth and 
development of enterprises. With support from DFID, 
we constructed 3 business centres in Kakuma town, 
Kakuma III and Kalobeyei Settlement to expand the 
scope of business development service delivery.

432 people received business inputs (cash grants/start 
up kits). Grants worth Ksh.4,500,000 (approximately 
USD$ 45,000) were disbursed to business people 
from the host and refugee communities (including 
people living with disability) to fund small businesses 
such as grocery shops (bamba chakula), tailoring 
shop, small kiosks, soap making, salon, milling, and 
leather and bead making. 17% of the recipients were 
from Village Savings and Loans Associations and 
used the grants to boost their savings and to expand 
their lending facilities to members in the group.

To encourage access to affordable financial 
solutions, we collaborated with the Turkana County 
Department of Cooperative and Marketing under 
the Ministry of Trade and championed the formation 

and institutionalization of the Turkana West 
Integrated Savings and Credit Cooperative Society 
(TWISACCO). Our goal is to spur enterprise growth 
and increased returns. As a result, 2,364 people used 
formal/informal financial services to access capital for 
investment. 

Our livelihoods projects included piloting the use of 
biogas and ceramic production. 11 households signed 
up for the biogas project for cleaner and more efficient 
energy. AAH Kenya constructed 2 kilns in Kakuma 
and Kalobeyei town to support ceramic production. 
160 members (refugees and the host community) 
formed 3 groups and were trained on clay preparation, 
mould formation, using the potter’s wheel, hand-
building techniques, decoration, production, design 
and packaging of beads and firing of the kiln. At least 
10,000 bricks were made and sold at a value of about 
USD $1,000. 

In Narok County, with support from Bread for 
the World, 110 people were trained on livestock 
production, breed improvement, fodder production and 
cooperatives management. This realized 32 acres of 
fodder. 40 youth were trained on entrepreneurship and 
2 business school clubs supported and mentored.

Worth of grants 
disbursed to 
business people

USD$ 45k
Refugees and the host 
community in Turkana 
on basic financial literacy 
and integration2,364

People used formal/
informal financial
services to access

2,661
capital for 
investment.
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Jean-Marie, a Kuza Biashara graduate and businessman 
at the Kakuma refugee camp
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Meeting the basic needs of refugees at the Kakuma refugee camp and Kalobeyei settlement

Supporting displaced populations

AAH-I is a logistics partner for UNHCR in Kenya, We 
work with partners to provide timely humanitarian 
interventions to refugees in Turkana County.

Our approach in humanitarian relief and recovery is
people-centered and is planned and implemented in
coordination with the relevant government authorities,
humanitarian agencies, civil society organizations
and the local community.

Our projects in humanitarian logistics are located 
at the Kakuma refugee camp and the Kalobeyei 
Integrated Settlement and the surrounding outskirts in 
Turkana County in north-western Kenya. It consists of 
four settlement areas - Kakuma 1, Kakuma 2, Kakuma 
3 and Kakuma 4 and Kalobeyei settlement. 

According to data from UNHCR, there were 184,938 
refugees at the Kakuma refugee camp as at 
November 2017. The majority (76.2%) were from 
South Sudan. There were also refugees from the 
Democratic Republic of Congo, Burundi and Somalia.

AAH Kenya in partnership with UNHCR saw the
relocation of 15,000 of new refugee arrivals from
Nadapal border point to Kakuma refugee camp and 
Kalobeyei settlement. 

To support improved delivery of humanitarian 
supplies, our projects in Turkana County oversaw fleet 
and fuel management and vehicle, motorcycle and 
generator maintenance and repair for UNHCR and its 
implementing partners. We maintained 200 vehicles, 
including 107 light vehicles under the right of use, 21 
trucks and 2 buses. Other assets maintained in 2017 
included generators and lawn mowers.

We managed 8 rub halls for the storage and 
distribution of core relief items for refugees and 
asylum seekers. We donated 3 warehouses to 
Lokado.  

Refugees relocated from 
Nadapal to Kakuma 
refugee camp and 
Kalobeyei settlement. 

15,000 Rub halls for 
the storage and 
distribution of core 
relief items

8
Vehicles maintained 
to support delivery of 
humanitarian supplies 
and services

200
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Ensuring access to safe drinking water for refugees at the
Kakuma refugee camp in Turkana



14

Tackling unemployment through training on demand-driven skills.

Improving food security

According to the County Integrated Development 
Plan, Turkana County has a poverty index of 94% 
with a contribution of 1.3% to the national poverty. 
The government and other NGOs are implementing 
various projects and programmes geared towards 
poverty reduction and boosting food security in the 
County. 

Various challenges in the land tenure system, 
persistent drought, water insufficiency, poor and 
inadequate infrastructural facilities, market access, 
livestock diseases and low literacy levels are 
some of the challenges faced by communities in 
Turkana. A majority of the host community depends 
on pastoralism as their major source of livelihood, 
while refugees living in the County rely on food aid. 

To address the challenge of food insecurity, 
AAH Kenya implemented the Kakuma Refugee 
Assistance Programme with funding support from 
UNHCR and Support for Protection and Assistance 
of Refugees in Kenya Programme (SPARK) 
funded by DFID. We trained 950 farmers on good 
agricultural practices in Kakuma and Kalobeyei. 

The goal of the training is to enhance self-reliance 
and sustainable livelihoods for refugees and the 
host community in Turkana. 

As a result of the training and technical support, 
over 9,000 kilograms worth of vegetable was 
produced - tomatoes, kales, spinach, water melons, 
cowpeas, amaranth, okra, eggplant and Jew 
mallow. 

The farmers recorded a cumulative income of Ksh 
895,405 from 12 acres under production in their 
first harvesting season (4 acres on drip irrigation in 
Choro, 2 acres around shallow wells, 1 acre drip 
irrigation in Pokotom, 4 acres around shallow wells 
and 20m2 kitchen gardens in Kalobeyei), translating 
to 74.6% returns against a projected output of 1,000 
kg/acre.

To actualize agricultural production, AAH Kenya 
also provided farmers with seeds, farm tools 
(garden hoes, machetes, rakes, wheelbarrows), 
equipment (knapsack sprayers, watering cans, 
Money maker foot pump for the shallow wells), 
100-litre capacity plastic water tanks, extension 
support services and water supply and irrigation 
infrastructure.

95 farmer groups were formed and  4 agro-
business associations established to facilitate 
improved production and marketing.

Farmers trained on 
smart agricultural 
practices

950
Kilogrammes of 
produce harvested 
in one season

9,000Acres under 
production in Kakuma 
camp, Kalobeyei and 
Pokotom

12
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AAH-I’s Esther Ekure (L) with Mohammed Khadir, inspecting radish quality 

from his farm. Mohammed is  a refugee from Sudan living in Kakuma.
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Numeracy and literacy skills for improved household incomes

Literacy to support women in business

In June 2017 AAH Kenya launched an adult literacy 
class targeting one of the most vulnerable groups 
in the Mara, Narok County – young mothers aged 
between 14 and 20 years. 

These women face marginalization that is dictated 
by silent cultural beliefs and unwritten rules – 
commonly getting married off at the age of 12. 
Most of these women dropped out of school at 
lower primary, and a good number have not had an 
opportunity to attend any formal education. During 
the implementation period the project grew to 
include women up to the age of 64 years.

The basic, adult and continuing education classes 
are facilitated by AAH Kenya using the REFLECT 
methodology. REFLECT is a training technique that 
provides a space for a group of people to meet and 
discuss issues relevant to them. 

The classes are a part of the Mara Community 
Livelihood Improvement Project funded by Bread 
for the World. The project is supporting the Narok 
County Government to actualize the implementation 
of Sustainable Development Goal 4, to ensure that 
all youth and adults, especially girls and women, 
achieve relevant and recognized functional literacy 
and numeracy proficiency levels and acquire life 

skills, and that they are provided with adult learning, 
education and training opportunities. 

There were 20 AAH-I-run REFLECT Circles in 
Narok West sub County in 2017 with 419 women 
enrolling for the sessions. The REFLECT Circles 
offered business support beyond building literacy 
and numeracy. 

Participants choose the topics themselves, 
according to their own priorities and are supported 
by a facilitator. The technique uses a range of 
participatory tools.  

The women are beginning to use knowledge gained  
from the literacy classes to run businesses such as 
tailoring, kiosks and grocery shops.

20 Facilitators 
trained on 
the REFLECT 
methodology

419
Women and girls 
enrolled in literacy 
and numeracy 
classes

Number of AAH-
I-run REFLECT 
Circles in Narok 
County

20
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Nolarri Ng’otiek, 45, at her market stall in Narok County. Nolarri 
is a participant in ‘Ereto B’ Adult Learners REFLECT Circle
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Source of funds

United Nations High Commissioner for Refugees (UNHCR)
(USD $1,053,808.73)

Bread for the World
(USD $770,000)

Department for International Development 
(DFID)

(USD $1,095,914)

Financials
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How we spent funds

Financials

Refugee Management
(USD $873,479.75)

Administration and Support
(USD $256,390.44)

Financial literacy and inclusion
(USD $219,152.75)

Livelihoods and income security
(USD 360,249.69)

Administration Costs
(USD $256,390.44)

Direct Programme Costs
(USD $1,452,879.19)



20

Our donors and Partners in 2017
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AAH Kenya Board Members

Lawrence Masaviru – Board Chair

Dr Caroline Kisia - AAH-I Executive Director

Dr Jane Thuo – Member

Ms Ancieta Mwiti – Member

Mr Haron Wachira – Member

Ms Theresa Ojiambo – Member

Mr Njiani Nderitu – Member

Mr Samuel Makome – Member

Mr Michael Odera – Member

Dr Kamau Githaiga - Country Programme Manager and Secretary to the Board
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 Action Africa Help Kenya
NACHU Plaza 7th Floor, Kiambere Road - Upper Hill

P. O. Box 76598-00508, Nairobi, KENYA
T: +254 (0) 722 207726 / 737 207726
E: headoffice@actionafricahelp.org

www.actionafricahelp.org


