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By working in collaboration with communities and other partners, 98,102 
people were reached through our programmes in humanitarian relief and 
recovery, education, peace-building and food and income security.

ouR ReACh In 2017

People had their 
capacity enhanced 
in order to promote 
peaceful coexistence5,400

Refugee children 
supported to
access basic 
education1,500

Businesses established 
using seed grants

40 203

Students equipped 
with market-driven 
vocational and 
technical skills 

Refugees received 
core relief items

72,375 273

Girls received dignity 
kits
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Our Vision is improved quality of life for livelihood-challenged communities in Somalia.

About uS
Action Africa Help International (AAH-I) began operations in 
Somalia in 1997. The country programme now implements 
projects in Elwak, Hargeisa and Mogadishu. Our approach is 
community-based, partnership-driven and adaptable, with a focus 
on improving long-term development.

Community-based: We target refugees, asylum seekers, poor 
host community members, children, women and girls and young 
unemployed people through locally-based initiatives. Our goal is 
to support communities to be self-reliant in their context through 
training and skills transfer.

Partnerships: AAH-I in Somalia and Somaliland is committed to 

Our key themes 
AAH Somalia’s projects target 
refugees, returnees, asylum seekers 
and the host communities, and covers:

•	 Promoting social cohesion
•	 Providing access to quality 

education 
•	 Improving household incomes
•	 Promoting good sanitation and 

hygiene
•	 Humanitarian relief and recovery

establishing and nurturing meaningful partnerships at all levels of 
our work - communities, other development partners, the private 
sector, local and national government and funding partners. 
We believe that partnerships contribute to self-sustaining 
communities. In 2017, our key partners and collaborators in 
Somaliland were the National Displacement and Refugees 
Agency (ND&RA) - the agency under the office of the President, 
the Norwegian Refugee Council, Danish Refugee Council, 
Comprehensive Community-based Rehabilitation Services 
(CCBRS), and Legal Clinic; and the Water Development 
Committee and Nomadic Assistance for Peace and Development 
(NAPAD) in Somalia.

Adaptable: We are flexible in responding to dynamic contexts 
and new structures, including in resource-constrained 
communities. We are continuously monitoring our projects to 
ensure that our development models are appropriate for the 
intended scope and scale of our interventions.

Our Mission is to support livelihood-challenged communities in Somalia to sustainably 
improve their quality of life. 

Where we work 

 Hargeisa

 Elwak  Mogadishu
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CHAIR’S MESSAGE

2017 was an exciting 
year for AAH-I work in 
Somalia and Somaliland. 

AAH-I projects 
were successfully 
implemented in 
Hargeisa, Elwak and 
Mogadishu. Insecurity 
in some of the Elwak 
project location sites 
resulted in limited 

access to ensure smooth project implementation. 

Somalia continued to experience the ongoing 
challenges of conflict, insecurity, drought, food 
insecurity, malnutrition, refugee influx and internal 
displacement of people. However, despite many 
difficulties, we were able to stay on course and deliver 
good results for communities in Somalia. 

During financial year 2017, our portfolio was worth 
$USD 2,119,478.62. We implemented projects that 
promote social cohesion, provide access to quality 
education, improve household incomes, promote good 

sanitation and hygiene and support humanitarian relief 
and recovery. 

We are grateful to all partners and supporters of AAH-I 
in Somalia and in Somaliland who worked hard to 
deliver impact.  We are also grateful to our Caretaker 
Committee who provide governance oversight to help 
us fulfil our mission.  

Moving forward, 2018 will be a year of reflection and
formulating our next strategy for the period 2019 – 
2023 and we do so with a lot of hope and inspiration.

Prof. Aggrey Abate
AAH Somalia Caretaker Committee Chairman
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CountRY pRoGRAMMe 
MAnAGER’S MESSAGE

I am honoured to present to you our 2017 Annual 
Report which summarizes the impact of our work in 
Somalia and in Somaliland.

Somalia generally presents a unique operational 
context of the country characterized by insecurity, 
natural hazards as cyclical drought, which 
consequently culminated into a protracted and 
massive displacement of populations with poor well-
being outcomes. 

Arising from that context analysis and in line with 
our vision and mission, in 2017 AAH-I implemented 
5 projects across our three locations and targeted 
displaced populations including host communities, 
refugees and asylum seekers through a menu of 
interventions based on flexible programme design 
in order to deliver solutions that works well for these 
communities we serve.

Our success in 2017 were largely due to the 
commitment of staff to AAH-I vision and values, the 
good will of our donors especially Bread for The 
World (BfTW) and UNHCR, and the support from 

government line ministries in Mogadishu, Benadir 
District Education Office, Nomadic Assistance for
Peace and Development in Elwak, the Ministries of
Health and National Displacement & Resettlement 
Agency (NDRA) in Somaliland and project participants 
in Elwak, Hargeisa and Mogadishu. 

In 2018, our focus will be to grow the country office 
and to reach to more underprivileged populations 
in Somalia and Somaliland through the design and 
execution of our new strategy 2019-2023. 

We call upon all people of good will to support us in 
this noble cause to contribute to improved quality of 
life of the people in need.

Abdullahi Keinan
AAH Somalia Country Programme Manager

Turning challenges into opportunities for growth 
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Packing core relief items in the Mogadishu warehouseLower primary class session at the Yemeni 
Community School in Mogadishu
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Working towards conflict resolution and peaceful coexistence

Promoting social cohesion

We support community governance systems 
strengthening to promote the rule of law and support 
equal access to justice for all (refugees and host 
communities). As part of our investment in the 
operation for community programmes that address 
social cohesion between displaced people and the 
host community, and that improve the environment 
for tolerance and peaceful coexistence, AAH-I has 
undertaken to manage the Peaceful Coexistence 
Centre (PCC) in Hargeisa with funding support from 
UNHCR.

The PCC project is a hub that focuses on the following 
issues:

1. Encouraging peace: The centre facilitates 
positive interactions between refugees and the 
host communities, stemming potential to fuel 
prejudices. Community leaders are trained on 
conflict management.

2. Building learning, business and vocational skills: 
We provide opportunities for skills building for 
self-reliance for refugees when they are resettled 
in a third country or repatriated, and for Somali 
returnees coming back home.

3. Building safe spaces for social interaction: The 
PCC is a centre in Hargeisa where refugees, 
Somali returnees and the host community socially 
interact, at no cost to themselves

In 2017, as part of AAH-I support in good governance, 
human rights and conflict management, the capacity 
of 5,400 refugees, returnees, asylum seekers and the 
host community in Elwak and Hargeisa was enhanced 
in order to promote peaceful coexistence, while 87 
refugee committee members received training to 
understand their roles and obligations.

4,700 refugees, returnees, asylum seekers and 
the host community received various services from 
the PCC. These services included psychological 
counselling, legal support in partnership with the 
Comprehensive Community-Based Rehabilitation in 
Somaliland (CCBRS), leadership and governance 
for refugee leaders. Other services included training 
on various vocational and language skills, computer 
and training on business and entrepreneurship. 
112 refugee entrepreneurs received enterprise 
development assistance services, 232 out-of-school 
children, youth and women received job-related 
computer training while 192 refugees and returnees 
were provided with Self Help Group Training to 
support their group and individual businesses.

The PCC also presented an opportunity for social 
interactions and marking of UN Global Days. 150 
people were reached during an event to mark the 
International Women’s Day against sexual and 
gender-based violence, while 500 people participated 
in football tournaments to promote peace.

People reached with awareness and 
sensitization messages on peace 
building and conflict management 

1,150People had their capacity 
enhanced in peace 
building and conflict 
management

5,400
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Election of refugee leaders at the Peaceful 
Coexistence Centre in September
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In partnership with local governments, we provided quality inclusive education in 
Mogadishu and Hargeisa 

Providing access to quality education

AAH-I manages the Yemeni Community School in 
Mogadishu, targetting school going children between 
the ages of 5 to 17 years old. Learners with disability 
are given priority in the provision of service.

In 2017, 1,500 learners (1,000 Yemeni refugees 
and 500 from the host and internally displaced 
communities) accessed quality primary and secondary 
education. 
The school is a coherent education model that 
provides:

1. Quality learning: To support quality education, 
AAH-I provided 500 text books and learning 
materials and school uniforms, and provided 
teachers with teaching reference materials. 24 
teachers were trained on pedagogical skills, 
professional development and child-centered 
teaching methodologies.

2. Child protection: To improve school retention and 
manage security concerns during the school term, 
1,000 learners were transported from home to 
school and back and provided with early morning 
snacks. 273 girls were provided with dignity kits. 
The project supported the reduction of cases 
of child abuse, gender inequalities and child 
exploitation. 

3. Good school governance: AAH-I supported 
the formation and establishment of Community 
Education Committees (CECs) to support school 
governance and encourage parents’ participation. 
14 members of the CECs were trained on their 
roles and responsibilities. 

4. Training on good sanitation: At the school AAH-I 
constructed water points and provides training on 
hygiene practices. Through the education project, 
314 refugee parents, teachers and CECs were 
trained on safe water and hygiene practices such 
as hand-washing using soap. AAH-I constructed 
water points within the school to provide safe 
drinking water. 

At the AAH-I-run Peaceful Coexistence Centre (PCC) 
and the Skills Production Centre in Hargeisa, 203 
students were equipped and graduated with skills in 
electrical installation, painting and decor, plumbing 
installation, cooking and pastry making and tailoring, 
basic computer and languages (English, Somali and 
French). 

In 2017, the PCC received accreditation as an  
International Driving License (ICDL) Test Centre, the 
only one in Somalia.

Learners provided with 
scholastic materials (exercise 
books, pens, pencils and 
erasers).1,500

400 Refugee parents mobilized 
and sensitized on the 
importance of education
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Learners waiting to sit the national examinations 
at the Yemeni Community School
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Building resilience and supporting food and income security for refugees, returnees, asylum 
seekers and the host community in Elwak and Hargeisa.

Improving household incomes

Our interventions in income security target the most 
vulnerable individuals and groups.

Under the integrated community rehabilitation project 
funded by Bread for the World in Elwak in Gedo 
region, 40 milk vendors (in 4 groups of 10) were 
trained on milk production, record keeping, hygiene, 
value addition and marketing. Some early outcomes 
from this intervention include diversification of income 
sources, a savings culture promoted among the 
women, increased utilization of savings to finance 
businesses by group members and improved access 
to basic needs and services by group members.
 
Another 60 small business owners have been trained 
on basic numeracy, book keeping and marketing in 
order to improve income from their businesses. 

Three kitchen garden demonstration sites were 
established in Elwak in Gedo region to support 
agricultural production and 40 farmers trained on good 
agricultural practices. The farmers will be provided 
with start up kits in subsequent phases of project 
implementation. 

The goal is to improve food security, reduce hunger 
and increase earnings from agriculture.  

Under the “Increased Self-reliance and Livelihoods 
for Returnees and IDPs to support Reintegration” 
project in Hargeisa, AAH-I targets refugees, internally 
displaced people and the host community to create 
livelihood opportunities in order to enhance their 
capacity for self-reliance and income generation. 
This is crucial in a context where more than half of 
the population lives in poverty and lack employment 
opportunities, particularly women and young people.

Under the livelihoods project in Hargeisa, business 
owners are trained on business skills through a self-
help group model. Through the support of AAH-I, 
995 people participated in self-help group training, 
309 business people benefitted from training on 
entrepreneurship and 40 businesses were established 
using seed grants. 

The small businesses that have been started include 
transport, catering, perfume & cosmetics shops, 
tailoring, dairy production, book publishing, clothes, 
barbershop, a play group centre, fishmongering, 
mechanics, grocery stalls and tie and dye shops. 
Our projects in Hargeisa spent USD$ 45,668.20 on 
livelihoods business grants and activities.

People received self-
help group training 
to equip them with 
business skills192 40

Businesses 
established
using seed grants40

Farmers trained 
on good 
agricultural 
practices
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Business grant recipients in Hargeisa

Safiya Yusuf, who received a business grant, is 
happy to manage her vegetable stall in Hargeisa
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Using culturally-appropriate solutions to promote good hygiene and sanitation in Elwak, 
Gedo region.

Promoting good sanitation and hygiene

Our WASH programmes funded by Bread for the 
World use participatory approaches where the 
community is allowed to monitor and improve their 
own hygiene and sanitation habits. Projects are 
modelled to provide culturally-appropriate solutions 
to solve key hygiene problems in the target 
community.  

In partnership with the Nomadic Assistance 
for Peace and Development (NAPAD) and the 
Water and Development Committee (WDC), 
local community members in Wagberi 1 and 
2, Halwadag, Madina and Bula Garas villages 
in Elwak and Wadajir village in Ausqurun were 
triggered using Community-Led Total Sanitation 
(CLTS) under the AAH Somalia programme.  

We championed for open defecation free (ODF) 
communities and as a result 3 villages (Waberi 
1, Madina 1 and Bulla-garas) in Elwak were 
declared open defecation free, 177 pit latrines were 
constructed and hand washing facilities were set 
up. The additional result is that the community’s 
awareness on proper sanitation to reduce the risk 
of water-borne diseases was increased.

Various stakeholders (local authority, community 
leaders, WASH cluster representatives,NGOs 
operating in Elwak district and District public 
health officer) verified the ODF claim and a 
ceremony was held to celebrate the success. 

The project in Elwak supported for good 
sanitation and access to clean water in line with 
SDG 6. Two shallow wells were rehabilitated 
and equipped with solar panels, elevated water 
tank with a capacity of 10,000m3  in 2017. As a 
result,1600 households in Elwak and Ausqurun 
now have access to clean water.

Pit latrines constructed to 
encourage good sanitation

177
Households in Elwak and Ausqurun now 
have access to clean water.

1,600
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Testing the water pressure at a shallow well 
rehabilitated by AAH-I in Elwak
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AAH-I is a logistics partner for UNHCR in Somalia, working with partners to provide timely 
interventions to displaced populations.

Humanitarian relief and recovery

Our approach in humanitarian relief and recovery is 
people-centered and is planned and implemented 
in coordination with the relevant government 
authorities, humanitarian agencies, civil society 
organizations and the local community.

AAH Somalia is a logistics partner for UNHCR in 
Mogadishu, managing two warehouses to facilitate 
humanitarian relief and recovery programmes for 
displaced and returnee populations. 

AAH Somalia continued to operate two warehouses 
in Mogadishu from which 24,125 core relief items 
were dispatched.

The main activity at the warehouse involves receipt 
of core relief items, warehousing operations, 
dispatch and documentation and repackaging 
of core relief items to professional humanitarian 
standards. These are which are then collected 
by development partners for distribution to 
communities that need them. 

Populations that benefit from items dispatched from 
the warehouse are internally displaced persons 
living in Mogadishu, Baidoa, Jowhar and Kismayu 
and other locations in south central Somalia.

Core relief items dispatched from the 
AAH-I-managed warehouse in Mogadishu

24,125
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Business grant recipients in Hargeisa

Packing non-food items at the warehouse in 
Mogadishu
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Source of funds

United Nations High Commissioner for Refugees (UNHCR)
(USD $1,667,468.60)

Bread for the World
(USD $405,155.27)

Financials

HQ Support and Miscellaneous Income
(USD $46,854.75)
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How we spent funds

Financials

Refugee Management
(USD $1,199,016.41)

Administration and Support
(USD $277,679.12)

Livelihoods and income security
(USD $577,654.71)

Administration Costs
(USD $577,654.71)

Direct Programme Costs
(USD $1,476,695.53)
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Our donors and Partners in 2017

Comprehensive Community-based 
Rehabilitation Services

National Displacement and Refugees 
Agency (ND&RA) Federal Government of Somalia
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AAH Somalia Caretaker Committee 
Members

Prof. Aggrey Abate – Board Chair

Mr Sultan Amri – Member

Ms Margaret Oriaro – Member

Dr Caroline Kisia – AAH-I Executive Director 

Ms Dinah Njoroge – Member

Mr Basilio Okello – Member

Mr Abdullahi Keinan – Country Programme Manager and Secretary to the Caretaker Committee

The Somalia Caretaker Committee was set up to ensure that AAH-I Somalia is well managed across the full range of its operations. 
It is responsible for overseeing AAH-I Somalia’s programme development, implementation and operations to ensure that they are 
in line with AAH-I’s Vision, Mission and stated organization’s objectives. The Committee provides internal and external guidance 
by reviewing the development and adoption of appropriate policy documents in support of both good governance and provide 
adequate leadership in jurisdictions which require its participation.
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 Action Africa Help International
7th Floor Nachu Plaza, Kiambere Road - UpperHill 

P. O. Box 76598-00508, Nairobi, KENYA
Tel: +254 (0) 722 207726 / 737 207726

Email: headoffice@actionafricahelp.org
www.actionafricahelp.org


