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Our mission
To support livelihood challenged communities in Kenya 
to sustainably improve their standard of living through 
participatory empowerment approaches in partnership with
stakeholders.

Our vision
To support improved quality of live for livelihood-challenged 
communities in Kenya.
 
Our Strategic Focus
AAH Kenya’s strategic focus is to develop, promote and 
implement innovative entrepreneurial and sustainable 
livelihood programs in partnership with livelihood 
challenged communities and groups. The goal is to bridge 
the inequality gap by building the capacity of livelihood-
challenged communities to engage in market-oriented 
production, support efficient linkage to markets and 
enhance access to business development services across the 
value chains.

Who we support
Our activities and resources target livelihood-challenged 
communities living in hard to reach areas, urban informal 
settlements and other marginalized groups such as out-of-
school youth, girls and women. Our work is geared towards 
incrementally eradicating societal injustices, conflicts and a 
variety of other natural and man-made adversities. We aim to 
directly and indirectly impact vulnerable households. 

How we work
AAH Kenya centers its work on core principles and values 
and seeks to continuously promote these both within the 
organization and outside among its partners and supporters. 

Partnerships
AAH Kenya is committed to establishing and nurturing 
meaningful partnerships at all levels of its work and is 
focused at working with an array of actors including 
communities themselves, other development partners, 
government organs, faith-based organizations, civil society 
organizations, various networks, the private sector, donors 
in the belief that poverty can only be eradicating through 
concerted efforts of all actors working together on a 
common goal. We are especially focusing on private, public 
and philanthropy partnerships, with each of the four sectors 
playing their role and working together to leverage their 
strengths. 

Community Engagement
AAH Kenya’s community-based approach views 
communities as equal partners in development. We have 
leveraged on the contribution of communities by working 
with women, men, children and youth in steering and 
sustaining projects. Our asset based approach is based on 
the belief that every community and every person has assets 
that can be used and leveraged to meet their basic needs. 
We have witnessed the potential inherent in communities, 
the wealth of ideas and the resources available and wish to 
continuously harness these as we work together with them. 
In building on this, we are especially keen on strengthening 
local grassroots organizations and structures to effectively 
play their roles in the devolution agenda in Kenya.

Accountability 
AAH Kenya is committed to being accountable and 
transparent to the communities we serve, our donors and 
all other partners and supporters. AAH Kenya implements 
well-designed programs that have clear plans and budgets. 
We generate annual reports that highlight the impact of our 

work on the lives of those we serve. 

AAH Kenya began operations in Narok County in 2005. We are a country programme of Action Africa Help 
International (AAH-I), an African-led, not for profit humanitarian and development agency based in Nairobi, 
Kenya, that supports livelihood-challenged communities to sustainably improve their well-being and 
standard of living. With other country programmes in Uganda, Zambia, Somalia, South Sudan, Djibouti and
Ethiopia, AAH-I has more than 25 years’ experience working with communities in conflict and post-conflict 
situations, including refugees, internally displaced people and host communities.
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Current projects
Supporting innovative and sustainable businesses
Our interventions in this area are aimed at increasing the levels of household incomes for communities.
Turkana County:

Refugee and host communities in Kakuma recruited to undertake farming activities at the 9-acre of Choro farm in  
Kakuma 2 camp. These farmers are trained on agribusiness, group formation and cooperative development and receive 
agricultural start-up kits. They are also supported with market access.

Kakuma Refugee Assistance Programme aimed at enhancing self-reliance and sustainable livelihoods of refugees 
through models that address skills enhancement, employment opportunities and enterprise development started 
in 2015 with AAH-I as UNHCR lead livelihoods implementing partner. In addition, our innovative model is allowing 
entrepreneurs to access business capital through a private sector partnership with Equity Bank. Refugee 
entrepreneurs can access group and individual loans between KES. 5,000 and KES. 100,000. To date over 4,385 people 
have been trained on financial literacy and life skills, and over 60 businesses ranging from tailoring, bakeries, vegetable 
farming and fishmongers have benefitted from the small business loans.

Beginning 2017, we have been offering a digital skills training programme, with a focus on entrepreneurship and soft 
skills, to vocational graduates and other entrepreneurs in Kakuma Refugee Camp, Kalobeyei settlement and the host 
community of Turkana West. This is implemented in partnership with Kuza Biashara. The objective of the programme 
is to impart skills to youth in order to expand their livelihood opportunities. To date over 100 trainees have successfully 
graduated, with some of them already applying knowledge from the training to set up their small businesses.

AAH Kenya has supported the development of enterprise hubs where key infrastructure is set up. These include:
• Biogas unit that uses farm, household and hotel organic waste to produce clean energy that supports baking,        
  drying, running generators, producing organic fertilizer and replacing use of firewood and charcoal for domestic  
  energy.
• Kiln that is producing baked bricks for building, pottery and ceramics products.
•  Space for business start-up incubation which has supported over 300 businesses.

Narok County:
In 2005 our flagship ‘Improving the Standard of Living of Pastoralist Communities in Mara Division’ programme covered 
water, education and health sectors in the 14 sub-locations of Mara Division, in partnership with local community 
development committees and the Mara Division Development Programme. From 2015, our renewed mandate for 
Narok County saw us begin the Mara Enterprise Development (MEMD) Project in Mara area, geared towards the 
development of an ‘entrepreneurial mindset’ among the community. Under MEMD, women traders were trained in 
entrepreneurship skills, livestock producers were supported to improve their livestock breeds and communities 
set up two fishponds to diversify food production.

An adult literacy class targeting one of the most vulnerable groups in the Mara - young mothers aged between 14 and 
20 years launched in 2017. The goal is to support the development of women headed micro-enterprises for at least 300 
women.

Humanitarian relief and recovery in Turkana County
Working with UNHCR, AAH Kenya is charged with vehicle/generator maintenance and repair, warehouse management and 
fleet and fuel management. We also support the transportation of new arrivals from the Nadapal border to Kalobeyei, and 
relocation of refugees from Kakuma refugee camp to Kalobeyei settlement. We manage 10 rub halls and 3 storage facilities. 
From here core relief items were transported and distributed within the Kakuma camps and Kalobeyei settlement. We were 
one of the lead agencies who worked to renovate the Kakuma airstrip.

AAH Kenya is using a strong community-based approach to address development challenges in partnership 
with marginalized Kenyan communities mainly living in low-income urban and rural settings including arid 
and semi-arid areas. Our focus is on supporting innovative and sustainable businesses contributing to self-
reliance and working with partners to provide timely interventions to for refugees and host communities.
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