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Background
The Somalia programme of Action Africa Help International 
(AAH-I) has been implementing a community integrated 
programme in Elwak. The project is being implemented in 
two locations in Elwak district - Elwak town and Ausqurun. 

The focus is on primary health care services, food and 
income security, water, sanitation and hygiene, and capacity 
building programs for peace and reintegration.

The project is within AAH-I’s strategic objective of designing 
and delivering sustainable basic services in partnership 
with livelihood-challenged communities, and complements 
Sustainable Development Goal 2 of promoting food security, 
Goal 6 of ensuring water and sanitation, and Goal 8 of 
promoting decent work for all.

Immediate outcomes
Food and Income security
In order to equip women with skills to manage their 
businesses, 40 milk vendors in Elwak town have been 
trained on milk production, record keeping, hygiene, value 
addition and marketing. The vendors who received the 
training formed business groups and were provided with 
milk coolers. Another 60 small business owners have been 
trained on basic numeracy, book keeping and marketing in 
order to improve income from their businesses. Additionally, 
three kitchen garden demonstration sites have established 
to support agricultural production. 40 farmers have been 
trained on good agricultural practices and provided with 
startup kits. The goal is to improve food security, reduce 
hunger and increase earnings from agriculture.

Water, Sanitation and Hygiene
In partnership with the Nomadic Assistance for Peace and 
Development (NAPAD) and the Water and Development 
Committee (WDC), local community members in Wagberi 
1 and 2, Halwadag, Madina and Bula Garas villages in 
Elwak, and Wadajir village in Ausqurun were triggered using 
Community-Led Total Sanitation (CLTS). The Elwak project 
championed for open defecation free (ODF) communities 
and as a result 3 villages in Elwak have been declared 
open defecation free, 177 pit latrines constructed and hand 
washing facilities set up. 

The project championed for good sanitation and access 
to clean water in line with SDG 6. Through the project two 
shallow wells have been rehabilitated and equipped with 
solar panels and an elevated water tank with a capacity 
of 10,000m3. As a result 1,600 households in Elwak and 
Ausqurun now have access to clean water.

Building cmmunity capacity for governance
To date 400 people have participated in community dialogue 
and action meetings to collectively find local solutions for 
challenges posed by poor nutrition, lack of family planning, 
poor social cohesion and female genital mutilation. A 
further 110 members from the local administration have 
been trained on good governance, conflict management 
and resolution, provision of basic social services and 
reintegration of Somali returnees.
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Delegates from the WASH cluster, local 
authority, district health teams, women’s group, 
religious leaders, community leaders and youth 
representatives who participated in the Open 

Defecation Free verification exercise. 
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