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In 2017, the South Sudan programme transformed lives of approximately 
637,851 people by delivering development, humanitarian and emergency 
interventions.

IMpACt SuMMARY In 2017

People, including 
mothers and children, 
received disease 
prevention and 
treatment

456,133 

People were reached 
with peace messages 
and participated 
in outreaches for 
nation building

86,105

Farmers in Wau were 
trained in dry season 
vegetable production 
for market and 
household use

5,000 54,301

Vulnerable population 
in Juba town 
empowered through 
work for cash-for-
assets projects to 
uplift their status

Refugees and internally displaced people affected by 
conflict received support to help them regain their 
livelihoods36,312
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Our Vision is improved quality of life for livelihood-challenged communities in South Sudan.

About uS
The country programme of South Sudan 
is the largest one of Action Africa Help 
International (AAH-I), a regional African-
led non-governmental organization 
that supports livelihood-challenged 
communities in East and Southern Africa 
to sustainably improve their well-being and 
standard of living. 

With Country Programmes in South Sudan, 
Uganda, Zambia, Somalia, Ethiopia and Kenya, 
AAH-I has over 25 years’ experience working 
with communities in conflict and post-conflict 
situations, including refugees, internally displaced 

Our key themes 
AAH South Sudan’s projects 
target displaced populations 
and host communities and 
cover the following areas:

• Health
• Food and income security
• Humanitarian logistics
• Public Works
• Governance

people and host communities. More recently AAH-I has expanded 
its activities to work with other marginalized communities including 
pastoralists and urban slum dwellers.

AAH South Sudan programme was started over 20 years ago and is 
the largest of AAH-I’s seven country programmes. It is uniquely known 
for its community empowerment approach for supporting refugees, 
stayees, returnees, and host communities get over the effects of war 
and other forms of conflict. The programme runs projects in primary 
health care services, food and income security, education, water, 
hygiene and sanitation and capacity building programmes for peace 
and reintegration. Currently, the programme is operational in eight (8) 
out of the ten (10) former States of South Sudan.

Our Mission is to support livelihood-challenged communities in South Sudan to sustainably 
improve their quality of life. 
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AAH SOUTH SUDAN BOARD CHAIR’S MESSAGE
Getting the job done in a challenging environment 

It gives me a great 
pleasure to introduce 
Action Africa Help 
(AAH) South Sudan’s 
2017 Annual Report 
highlighting our work, 
reflecting the vision and 
mission of AAH South 
Sudan and our response 
to the current crisis 
through community-

based interventions. AAH South Sudan uses a 
participatory approach to work with the beneficiary 
communities, and community-based institutions.

AAH South Sudan was founded in Yei in 1987 amidst 
the war to support vulnerable communities. Over the 
years, the Country Programme has undergone rapid 
growth and expansion by securing new donor funding, 
launching new projects and strengthening in-country 
governance and management structures.

Despite the current crisis, we remain committed to 
community-based approaches in our programming, 
in order to encourage local communities to actively 
participate in the search for solutions to challenges 
they encounter in health, water, sanitation and 
hygiene, food  and income security, education or 
governance.

Following the December 2013 conflict exacerbated 
by the July 2017 crisis, the country was plunged 
into a major humanitarian crisis which greatly 
reduced AAH South Sudan’s ability to access most 
of its programme areas, especially in the Equatoria 
region. Nevertheless, regardless of the difficult 
and challenging conditions throughout 2017, AAH 
South Sudan maintained a relatively good project 
performance. 

I congratulate Management on a job well done, 
despite a challenging environment, and reaffirm the 
continued support of the AAH South Sudan National 
Board in 2018. 

I also thank our funding partners for their continued 
support which continues to make a difference in the 
lives of communities, and the Government of South 
Sudan for supporting our vision. 

Hon. Leonard Logo Mulukwat 
Chairman, AAH South Sudan Board
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COUNTRY DIRECTOR’S MESSAGE

We experienced numerous operational challenges 
in 2017. Many communities in South Sudan suffered 
major displacements, including as refugees into 
Uganda and other neighbouring countries, while 
others relocated deeper into the countryside, resulting 
in serious access challenges. 

Insecurity remained a challenge in programme 
implementation. Pockets of conflict in Mundri East, 
Maridi, Mundri West, Mvolo, Kajokeji, Yei, Morobo 
and Lainya restricted movement that resulted in 
delay of delivery of medical supplies, displacement 
of population, and closure of some health facilities 
in these health projects. Of the 211 health facilities 
planned to be reached, only 82 (38%) were accessible 
as at December 2017. The country programme has 
had to review its health services delivery model to 
include outreach services for the internally displaced 
communities.

On the other hand, we witnessed growth in terms 
of expansion and budget portfolio and had a lot to 
celebrate in different areas. 

The Waja ta Jena’ (Pain of a Child) film produced to 
promote social cohesion under the Capacity Building 
for Post-Conflict Reintegration project won four awards 
at the Juba Film Festival. At least 5,000 framers in Wau 
were trained in dry season vegetable production and 
over 54,000 people in Juba benefited from our public 
works project.

All this would not have been achieved without the 
selfless commitment and  support of AAH South Sudan 
staff, close cooperation between Headquarters and 
the Country Programme, the AAH South Sudan Board, 
and, crucially, funding from our donors.

In 2018 we look forward to our continued partnerships 
for the benefit of those in need.

Stephen Gaga Lukudu
AAH South Sudan Country Director

Going the extra mile to implement programmes 
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This newly constructed Pamir Police Post is one of the 15 structures built by AAH-I in 2017 under the Logistics and
Humanitarian project
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Interventions from community to policy level

Providing access to quality health care

For more than 20 years, we have been actively 
involved in improving the health of communities in 
South Sudan. We work with the communities and local 
and national governments, ensuring the development 
of the Primary Health Care (PHC) system from the 
community to the policy level. 

The prolonged conflict in South Sudan has over the 
years adversely affected the existing health system 
resulting in poor health outcomes for majority of the 
population. Due to lack of access to proper health 
care, South Sudan is among countries with the highest 
maternal and infant mortality rates in the world. For 
instance, women are likely to lose their lives from 
childbirth complications.

With support from various partners, AAH-I is 
implementing health projects to address this problem. 
In 2017, AAH-I South Sudan worked on six key 
projects in the health sector:

• Regional Primary Health Care funded by Bread 
for the World, and operational in Maridi, Ibba, Yei, 
Morobo and Morobo Counties

• Lot 20 funded by the Health Pooled Fund in Yei, 
Morobo, KajoKeji and Lainya

• Lot 21 funded by the Health Pooled Fund in 
Maridi, Mundri East, Mundri West and Mvolo

• Maridi School of Nursing and Midwifery funded by 
Bread for the World

• Emergency Primary Health Care interventions for 
IDPs in Yei, Maridi, Mundri East and Mundri West 
funded by UNICEF

• Micro-nutrients supplementation for children under 
five years and pregnant mothers with in-kind 
donation of supplies from Vitamin Angels

These interventions are inter-related, and 
geographically tailored to ensure comprehensive, 
integrated and sustainable health services. 

In 2017, 128,994 curative consultations were 
conducted for children under 5 years, 6,088 women 
had 4 or more ante natal visits, 2,384 family planning 
methods were distributed, 47,196 children under 5 
years received growth monitoring and promotion, and 
26,585 children attended school health education and 
promotion sessions.

“...people trapped in areas outside the town like Lun, 
Payawa and Alero came through the bushes to seek 

services at the Clinic... they always get services and go 
home with some medicine...”

 Mr. Justin Diko, Ronyi Boma Chief, Yei Town Payam, 
Yei County

Children under 5 years received 
curative consultations (treated 
from common illness)

128,994People above 5 years received 
curative consultations (treated 
from common illness)291,767
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One of the 1,084 successful operations conducted at the AAH-I-run Maridi Hospital in 2017.

Mothers attended 
first ante natal visits Modern family planning 

commodities distributed

2,38413,689 Patients received their 3rd 
dose of Penta as a preventative 
measure against life threatening 
illnesses

9,606
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Using drama, music, puppetry, art and football tournaments to reach out and educate 
communities and promote peace is the main focus of the CAPOR project.

Promoting peace through the arts

The Capacity Building for Post-Conflict Reintegration 
(CAPOR) project was initiated in 2007 to support 
communities’ capability to participate in peaceful 
reconstruction and reintegration. The project was 
implemented in the former Central and Western 
Equatoria States in (Juba, Yei and Maridi, Mundri-
West counties) respectively and was active in 4 
Payam (locations) and 19 Bomas (sub-locations), 
targeting youth, women’s groups and men. It was 
funded by Bread for the World.

The project has supported improved inter-community 
relationships. Boma Development Committees (BDCs) 
have attested to using knowledge from CAPOR peace 
building and conflict resolution sessions to arbitrate 
between communities. Drama groups under CAPOR 
conducted community sensitization programs in 
partnership with various international organizations. 

The project also equipped women with business 
skills and financial support. At least 45 women are 
now running their small businesses (there were 150 
women before the conflict in South Sudan erupted). 
The income-generating activities include farming, 
soap-making, baking and sale of basic household 
items. 

The community-based identified prevailing issues 
and composed messages to address them through 
music, plays, skits, radio dramas, images/art and 
short films. By the end of 2017, the project had 
reached 14,748 people through 81 live dramas and 62 
puppetry shows in Yei, Mundri and Maridi. 44 people 
were trained on copyright issues and legal framework 
related to production of artwork and films, 42 youth 
trained on advanced puppetry construction, 103 
community members trained on conflict management 
and transformation, 70 people trained on community 
dialogue, 71 youth training on early conflict warning 
and response frameworks, 5 community Action Plans 
developed and 1,000 posters with peace messages 
produced and distributed to communities and partners.

A film titled Waja ta Jena (The pain of a child) was 
produced and it won four awards at Juba Film Festival 
in September. 

“...CAPOR has used sports and drama to unite people. 
The Dinka rarely interacted with the Equatoria 

communities because of a long-term crop-cattle 
conflict. Both communities participated in soccer 

tournaments and now able to get along...” 
Inspector of Youth and Sports, Maridi County

People reached with 
peace and conflict 
resolution messages.

83,605 101 People trained in design 
and development 
of information and 
communication materials

Songs recorded 
with social 
cohesion themes

38
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CAPOR film ‘Waja Ta Jena’, (‘Pain of a Child’) won Best Video Scriptwriter, Best Cameraman, Best Video/Film Director 
and Best Video Editor at the 2017 Juba Film Festival, from a total 75 submissions from South Sudan, Kenya and 
Uganda. The movie is about a schoolgirl who drops out of school due to pregnancy, and is to return to school. She 
emerges the best in the national senior secondary examinations.

Eunice is proud to own a goat she bought 
from selling her cabbage harvest.

Youth trained on 
puppetry as a tool for 
community outreach.

42 120 BDC members and local 
chiefs trained on conflict 
mitigation and resolution

Women trained 
in business 
management

150
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The ongoing crisis is aggravating an already fragile socio-economic context

Cash-for-assets to restore livelihoods 

South Sudan’s economic situation has been 
deteriorating as a result of the 2016 conflict. According 
to trading economics, the inflation rate in South Sudan 
was 142% as at November 2017. The continuous 
fluctuation in value of the South Sudanese Pound 
against the US Dollar has caused a hike in the cost of 
living, leaving many households with hardly a meal a 
day.

To bridge this gap, AAH South Sudan partnered with 
humanitarian agencies and with the Government to 
implement a public works component of South Sudan 
National Social Development Project (SNSDP) in Juba 
City Council. This was an initiative of the government 
of South Sudan under the Ministry of Agriculture and 
Food Security, funded by the World Bank. The goal 
is to provide access to income opportunities and 
temporary employment to the poor and vulnerable 
and put in place building blocks for social protection 
system. The project targeted 15 Quarter Councils of 
Juba City and and reached 54,301 people in 2017.

Project participants carry out activities such as road 
rehabilitation, drainage works and public places 
cleaning and maintenance. They receive a daily wage 
of $ USD 3 for 90 working days.

To encourage consistent project participation, 574 
children of mothers who are involved in the public 
works activities were taken care of by older members 
of the community in temporary shelters constructed by 
the project. 

Through the project in 2017, 45.45km of urban roads 
were rehabilitated and maintained, 3.3km of drainage 
works were completed and 57,208 square meters 
of compounds of 4 primary schools, 2 churches, 
1 market and 1 health centre were cleaned and 
maintained. Wages totalling USD $1,326,102 were 
paid out to 6,000 households between July and 
December.

In order to support project participants to develop a 
positive attitude towards saving and more prudent 
expenditure, the project trained 60 participants on 
financial literacy.

“...I am grateful for the public works project. 
It was not easy for me to make ends meet. 

But now I can work and earn money  for 
food, health care, water and education...”

Mama Cicilia Tukwaje - Public works project 
participant in Hai Mauna, Juba

Households 
were reached

6,000

54,301
People received cash from the 
project. 72% were female.
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Community members from Lokoloko Quarter Council participate in road rehabilitation under the Public Works project in 
Juba 

Amount of wages earned by 
project participants

USD $ 1,326,102 45.45 Kilometers of roads 
rehabilitated and maintained
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Working in partnership to meet the needs of communities during emergencies

Providing hope in emergency settings

In 2017, South Sudan hosted at least 281,605 
refugees from the Central African Republic, the 
Democratic Republic of the Congo, Ethiopia and 
Sudan. 260,235 refugees from the Blue Nile and 
South Kordofan regions in Sudan accounted for 
approximately 92% of the entire refugee population in 
South Sudan who mainly depend on humanitarian aid 
for their survival.

The humanitarian relief and recovery project run by 
AAH South Sudan in collaboration with other partners 
and through funding from UNHCR intervened in the 
most affected areas of the former States of Unity, 
Upper Nile, Jonglei, Lakes and Western Bahr-el-
Ghazel. The project responded to the needs of 
refugees, asylum seekers and internally displaced 
people. 

In 2017, the South Sudan programme maintained 38 
warehouses with at least 10 metric tons of goods for 
repacking and distribution, accommodated 18,099 
and relocated 17,958 people in emergency settings, 
provided 1,700 emergency shelters, constructed 15 
buildings/ structures and maintained 36.5km of access 
roads. During the year; the project also rehabilitated 
and expanded the Ajuong Thok airstrip from 0.9km to 
1.5km.

In June 2017, UNHCR commended our warehouse 
management in Maban and Malakal for the year 2016 
as being the most compliant in South Sudan.

The humanitarian and logistics project is in line with 
AAH-I’s strategic objective of facilitating humanitarian 
relief and recovery programs for displaced and 
returnee populations to attain sustainable solutions. 

“...I commend AAH-I for the exceptional work
they are doing in supporting UNHCR to deliver
services to refugees in South Sudan. They have

the expertise we need in logistics and construction, 
which resulted in savings of about

USD $800,000 on the Jamjang project...”
Shiferaw Mekonnen, 

UNHCR Program Officer

Refugees and internally 
displaced people received 
humanitarian assistance

36,312 35,457
Refugees transported 
and relocated to new 
site in Maban
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Newly expanded Ajoung Thok airstrip is now receiving larger humanitarian and local business cargo flights

Metric tonnes of goods 
stored and managed in 38 
warehouses across South 
Sudan11.5

36.5 Kilometres of access roads 
maintained
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Encouraging farmers in Wau to improve agricultural production

Thriving in dry season agriculture

Protracted conflict in South Sudan has severely 
limited food access and availability, disrupted markets 
and peoples’ livelihoods, and hampered the delivery 
of essential services. In 2017 the country faced an 
economic crisis driven by the rapidly depreciating 
value of the South Sudanese Pound, shortage of hard 
currency, global declines in oil prices combined with 
reduced oil production, and significant dependence 
on imports. The immediate need for the most 
communities is access to food to meet their health and 
nutritional needs. 

Farmers in the south of Wau are vegetable growers. 
Approximately 1 in every 10 households have a 
backyard garden of indigenous vegetables and there 
is high demand for vegetable seeds. Vegetable 
gardening has a great potential to create quick impact 
on improving household livelihoods within a very short 
time. Even in volatile security contexts communities 
are able to put aside their ethnic and political 
differences and work together to enhance their
household livelihoods.

In partnership with the Food and Agriculture 
Organization, the Emergency Livelihood Support 

project implemented by AAH-I supported dry season 
vegetable production in Wau. This involved distribution 
of vegetables kits to 5,000 households and training 
of 3 farmer’s groups in improved production, post-
harvest management, preparation and utilization of 
vegetables in the Western Bahr-Ghazal State. 

Other success in 2017 include the establishment of 3 
on-farm demonstration sites, formation of 3 farmers’ 
field schools (one at each demonstration site), each 
consisting of 20 farmers.  

“...Don’t wait for a second set of inputs. 
You have already received enough support from 

AAH-I to start you off. Go out as ambassadors and 
together let’s tackle food insecurity in this State...”

Edward Lino - Director General, Minsitry of
Agriculture in Wau State 

Households received 
vegetable seeds and 
kits

5,000
3

Demonstration sites 
for training farmers 
were set-up
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Healthy aubergine and okra harvest from farms in Wau under a Food and Agriculture Organization project

People were trained improved 
methods of vegetable 
production practices and post-
harvest management81

3 Farmers groups consisting of 
20 members each were formed
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Income by donor

United Nations High 
Commissioner for 

Refugees (UNHCR)
($11,288,585)

Financials

United Nations Children’s 
Funds (UNICEF)

($860,303)

Food and Agriculture 
Organization (FAO)

($66,237)

South Sudan Ministry of 
Agriculture & Forestry

($535,031)

Bread for the World
($1,327,698)

Crown Agents / 
Health Pooled Fund

($5,669,604)

Catholic Mission Board
($132,705)



19

How we spent funds

Financials

Refugee 
Management
($13,252,578)

Civil Society Management
($217,004)

Institutional Support
($1,013,911)

Health Care Services
($7,443,577)

Agriculture
($600,310)
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Our funding partners in 2017
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Dr. Langoya Martin Opoka
Member

Counsel Anter Amiro Dobo
Member

Ms. Ayen  Nyanweng Arop
Member 

Ms. Bridget Nagomoro
Member

Ms. Neha Erasmus
Member

Mr. Stephen Gaga Lukudu
Secretary (Country Director)

AAH South Sudan Board

Dr. Caroline Kisia
Ex-Officio Member, AAH-I Executive Director

Mr. John Kenyi Geri
Member

Hon. Leonard Logo Mulukwat
Chairman

Dr. John Tabayi
Member, International Board Chair
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 AAH South Sudan Country Office,
Across the Road from the Indian Embassy, on Canadian Avenue, 

Juba Na Bari (Tongping), Juba.
Tel: +211 925 478 457   |   Email: ssudan@actionafricahelp.org

www.actionafricahelp.org


