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About us

Our Mission

Our Vision

To support livelihood-challenged 
communities in Uganda to sustainably 
improve their quality of life.

To improved quality of life for livelihood-
challenged communities in Uganda.

From 2011-2014, AAH Uganda ran a livelihoods and food 
security project funded by the European Union which 
targeted 126,000 Ugandan nationals and 23,359 refugees 
in Kyangwali and Kiryandongo, Western Uganda. We 
designed the project to improve food security and 
household incomes through better farming and business 
practices. The project continues to have wide-ranging 
benefits for the target population.

AAH Uganda is a country programme of Action Africa 
Help International (AAH-I), an African-led, not-for-profit 
humanitarian and development agency based in Nairobi, 
Kenya that supports livelihood-challenged communities 
to sustainably improve their well-being and standard of 
living. With other country programmes in South Sudan, 
Zambia, Somalia and Kenya, AAH-I has more than 20 
years’ experience working with communities in conflict 
and post-conflict situations, including refugees, internally 
displaced people and host communities.

Action Africa Help (AAH) Uganda is a local Non-
Governmental Organisation (NGO) that began operations 
in West Nile in 1993 extending emergency care to more 
than 80,000 refugees who fled fighting in South Sudan.

Since then we have delivered services in five 
refugee settlements which gradually evolved into a 
comprehensive, integrated, multisectoral programme 
that works in partnership with United Nations High 
Commissioner for Refugees (UNHCR), the Office of 
the Prime Minister (OPM), local government and other 
development partners.

Our portfolio includes providing essential services – 
health, education, water, sanitation and hygiene – and 
extends to community services, agriculture, environmental 
management and protection, and logistical support for 
humanitarian services. Promoting gender equality, and 
improving livelihoods and food security underpins all our 
programming.
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AAH Uganda trains community groups to 
set up and manage village savings and loan 
associations to give members access to 
financial credit.



5

An environment of reduced funding challenged NGOs in Uganda in 2014. Action Africa Help (AAH) 
Uganda was not exempt from feeling the pinch. In February we wrapped up our three-year Livelihoods 
project funded by the European Union. In June we reluctantly phased out of Kiryandongo refugee 
settlement. 

But AAH Uganda survived the year with its integrity 
and reputation for excellence intact. After 14 years in 
Kyangwali refugee settlement, our continued presence 
there is testament to the exceptional work that we do. 
We remain very grateful to our donors without whom we 
would not be able to achieve so much.

As well as maintaining our key donors, UNHCR for the 
integrated multisectoral refugee care program and WFP’s 
food basket monitoring program, we brought on board 
new funding from UNICEF to implement a WASH project, 
Australian Red Cross supported a carpentry workshop 
and UNHCR funded motor vehicle mechanic training for 
unemployed youth in Adjumani.

Humanitarian work is by its very nature unpredictable. 
Instability in our immediate neighbours greatly influenced 
our own funding. Spontaneous repatriation of Congolese 
refugees in Kyangwali settlement tested our careful 
programming while an influx of South Sudanese refugees 
in West Nile placed increased demands on our operations 
there.

Far from weakening us, these changing circumstances 
have forced us to refocus on our strengths as an 
organisation to achieve our mission and vision for better 
health and livelihoods for people in Uganda. The Board 
and staff are committed to secure new opportunities with 
international donors and to expand our work with local 
partners. We have considerable experience and expertise 

in agriculture, livelihoods, food security and environment 
protection and, as we enter a new strategic period in 
2015, it is these areas where we will focus our energies.

Congratulations to our management team and our 
364 employees who demonstrated passion and 
unswerving commitment to serving livelihood-challenged 
communities. As the year closes we will bid farewell to 
esteemed Country Director, Dr Wajja who has been at 
the helm since 2011. The Board has worked tirelessly to 
find a worthy successor to steer AAH Uganda in 2015 
and beyond. We are confident that his legacy will live on 
under new leadership.

While we would like to say that we are through the tough 
times, many of the fiscal challenges are still with us as we 
begin 2015. 2015 will be a year of expansion and growth as 
we seek to build on our reputation beyond the humanitarian 
sector. We thank you for your support and invite you to 
continue working with AAH Uganda as we seek new 
solutions to old problems and strive for development with 
lasting results.

A message to our stakeholders

Dr Noerine Kaleeba   
Chair of the Uganda National Board

Dr Nelson Wajja-Musukwe
Country Director (2014)
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A midwife at an AAH Uganda health clinic monitors a 
baby’s growth and development while other mothers 
and babies wait their turn.



In 2014, AAH Uganda and our partners helped 188,602 people 
whose lives and livelihoods were shattered by conflict and 
disaster to survive, recover, and gain control of their future with 
emergency humanitarian aid including providing logistical support 
for people fleeing violence in South Sudan.

IMPACT
Summary in 2014

Delivered safe 
drinking water, water 
management training 

Vaccinated 1971 children 
under the age of five 
against disease

Provided 89,284 people 
with primary and 
reproductive health 
care

Provided 5,453 women 
with maternal health 
services and information 

Helped relocate more
than 90,000 refugees
fleeing conflict in South
Sudan

Supported logistics 
to aid more than 
120,000 refugees in 
West Nile

Gave 18,839 children 
health services and 
information (in OPD)

Delivered disease 
prevention and 
treatment to 120,121 
people 

Provided counseling and 
cared for over 1099 vulnerable 
children 

Provided 115 people with tools 
and information promoting 
gender equality and women’s 
empowerment

Provided 192 people with economic 
development opportunities

Gave more than 6,854 
women and girls of 
reproductive age sanitary 
materials

Created 4 village 
savings and loan 
associations 

Engaged 2,457 
people in 
environmental 

Mobilised over 26,451 men,
women and children to lead
GBV prevention efforts

HEALTH, NUTRITION AND WASH

HUMANITARIAN

COMMUNITY SERVICES

ENVIRONMENT & AGRICULTURE

Trained over  
380 teachers

Started a school 
feeding program 
in 4 schools to 

Provided schooling 
and educational 

opportunities to over 8,100 girls and boys

EDUCATION

combat hunger

and sanitation to 42,680 people

campaigns and energy 
saving measures

(VSLAs) that benefited some 52 
members
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“In rural and remote areas with limited access to emergency 
medical treatment it is crucial that mothers give birth in 
health centres where skilled personnel are equipped to 
deliver healthy babies. Yet we found most women were 
choosing to give birth at home because it’s convenient, but 
it is also very risky if there are any complications.”

Joan Otimong, Primary Health Care Officer

AAH Uganda began a behaviour change campaign 
in 2014 starting with identifying traditional birth 
attendants within the community and re-training them 
as Safe Motherhood Promotors (SMPs). They biannually 
receive refresher training and check-in with health staff 
every two weeks.

No longer delivering babies, SMPs visit pregnant 
women in the community and use their influence to 
convince them to deliver at health centres. They also 
track and alert health staff to high risk pregnancies. As 
the time to give birth nears, SMPs escort women to a 
health centre where they are assured of professional 
care and referral to a hospital if necessary. 

With women and children making up more than 80 per cent of the population that AAH Uganda serves, mother and 
child health is one of our key priorities. 

AAH Uganda provides a range of health and nutrition services both in health centres and village outreach clinics 
including health screening, immunisation, breastfeeding advice, and supplementary feeding for malnourished 
children. 

Nutritionists also demonstrate how to maintain a backyard vegetable garden and what to plant for to combat 
anaemia and ensure the whole family eats well.

Our intervention starts at reproductive health with family planning advice, pre-natal check-ups for women, education 
for couples, and HIV testing and treatment to prevent transmission from mother to child.

Health and Nutrition

H
ig

hl
ig

ht
s 

20
14

Saving lives by promoting safe motherhood
There are now 46 Safe Motherhood Promotors and 
more than 30 trained village health team members. 
They are clearly having a positive impact as 98 per 
cent of live births were attended by skilled personnel in 
2014, up from 92 per cent the previous year.

89,284people 
provided with 
primary and 
reproductive 
health care

1489children 
received nutritional 
support through 

120,121 people 
received disease 
prevention and 
treatment services the supplementary feeding 

programme 



9

AAH Uganda brings health services within reach of everyone
who needs them by operating outreach clinics where mothers
can bring infants for immunisation.

1971 children vaccinated 
under the age of five against 
disease

1240 women supported to 
deliver healthy babies in AAH-
supported health centres

748 HIV+ people receiving 
antiretroviral therapy

69children under the age 
of five treated for acute 
malnutrition

18,839children given  
health services and 
information (in OPD)

5,453 women provided 
with maternal health services 
and information 
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AAH Uganda provided safe drinking water, the most basic of necessities for good health and economic development, 
to more than 42,680 people in 2014. Good sanitation and hygiene play an important role in keeping communities 
healthy. This is why AAH Uganda educates communities at schools, health centres and individual households about 
how to stay free of diseases like malaria, diarrhoea, skin diseases and typhoid. 

During October and November AAH Uganda ran a home improvement campaign targeting home sanitation and 
hygiene practices in Kyangwali refugee settlement. The campaign promoted proper maintenance of the ‘ideal 
homestead’ which includes a main house, external kitchen, drying rack for plates and pots, a latrine, hand washing 
facilities and a shower.    

Judges also took into account overall cleanliness and personal hygiene. The 105 most improved households were 
awarded prizes that ranged from bedding to household sanitation items.

Water, Sanitation and Hygiene (WASH)

Making soap makes a clean profit
With funding from UNICEF, AAH Uganda trained a group of 
40 people in how to make liquid and bar soap as well as basic 
financial management skills like bookkeeping. Group members are 
people living with HIV, people with disability, elderly people and 
unemployed youth who had no source of income prior to joining 
the group.

AAH Uganda supported the group to sell the soap in bulk to schools 
and health centres as well as in smaller amounts to individuals at 
local markets. 

In 2014, the group made a profit of UGsh 2.8 million, which they 
promptly re-invested in chemicals needed to produce more soap 
and build their fledgling business. They now plan to open a group 
savings account.

“The demand for our soap is growing quickly. We 
sell it within just a few days of making it. One of 
our major targets is to train other groups to make it 
too. This will enable us to increase our output and 
expand our market to areas beyond the settlement.” 
Yungu Joseph, group secretary

H
ig

hl
ig

ht
s 

20
14

42,680 people received training on safe 
drinking water, water management training 
and sanitation 



11

AAH Uganda facilitates groups of South Sudanese women to smear 
walls of village houses both inside and out with a mixture of mud 
and cow dung to seal the walls and prevent mosquitoes and other 
insects from entering. It also doubles as a practical training session as 
Congolese villagers take part and learn on the job.
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AAH Uganda is serious about providing quality education in its schools and early childhood development centres. To 
improve teaching quality we carry out regular joint monitoring and evaluation and work to increase the proportion 
of qualified teachers. In 2014, all teaching staff underwent continuing professional development to improve teacher 
performance and learning outcomes.

Feeding children’s minds and bodies
But other less obvious barriers often prevent children from succeeding in school, such as hunger and poor nutrition,  
which can cause poor concentration during class and ultimately lead to students falling behind and even dropping 
out. Many children going to school daily without food or walking long distances to for lunch at home inspired AAH 
Uganda to set up a school feeding programme. The first step was to mobilise community support for the programme 
through school management committees and parent/teacher associations who encouraged parents and students to 
get involved.

Beans and maize were planted in vegetable gardens at schools and are maintained by student environment clubs. This not 
only provides a source of nutritious food but also arms children with practical skills and knowledge about growing crops.

Realising that cultivation alone would not provide enough food, parents now also contribute extra beans as well as 
money for grinding maize flour and pay for a cook. Initially, AAH Uganda supplied firewood for cooking but that too 
is now provided by the parents. UNICEF supplied saucepans, jerry cans, cups and plates to early childhood schools.

This simple, self-sustaining initiative ensures over 200 school children eat lunch and get the nourishment needed to stay 
alert throughout the day and it encourages parents to send their children to school knowing they will receive a proper meal.
Many and more parents are getting on board and the program will expand in 2015. 

Education

8100 girls and 
boys provided 
with educational 
opportunities 

over380 teachers trained

210 school 
children provided 
with lunch

“I’ve noticed a big improvement in the attention 
span of the children since we introduced the 
feeding programme and a great reduction in 
absenteeism. They now stay at school from 
morning to evening which really improves 
teachers’ ability to deliver on the syllabus.”
School principal, Malembo Primary School
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AAH Uganda offers extra-curricular activities like scouting to equip pupils 
with livelihood skills. Scouts learn how to build an ‘ideal homestead’ as 
well as planning and team work. In 2014, both the Kyangwali Girl and 
Boy Scout troops came first in the annual regional competition.
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Livelihood-challenged communities in Uganda very often depend on their environment for survival and thus are acutely 
susceptible to climate change. Environmental protection initiatives aim to slow or prevent global warming and include 
promoting eco-friendly technologies such as energy-saving stoves and building homes using unburnt interlocking 
bricks. 

As well as tree protection programmes, our nurseries grew, distributed and planted more than 135,000 seedlings free 
of charge to increase ground cover. In 2014, we set aside and planted 44 hectares of trees in Kyangwali to become 
safe firewood collection points. As the trees mature they will not only provide designated places where wood can be 
chopped down but a safe place for women and girls to gather wood without fear of assault.

Livelihoods, Agriculture and Environmental Protection

192 people 
were provided 
with economic 
development 
opportunities

4 village 
savings and loan 
associations 

12,125 seedlings were 
planted to create 44 hectares 
of safe firewood collection 
points

2,457 people 
were in environmental 
campaigns and energy 
saving measures

58 farmers 
provided with 
agricultural or 
agribusiness 
training

135,000  
tree seedlings 
were grown and 
distributed to 
people for planting

82  people 
received job-
related skills 
training 
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(VSLAs) that benefited some 
52 members created



AAH Uganda supports a tailoring workshop that helps trainees create better 

livelihood opportunities for themselves.



16

Bio-waste remade as eco-friendly fuel
Looking for a solution to alleviate environmental pressure caused by cutting 
trees and to provide an affordable and sustainable alternative fuel source, 
AAH Uganda introduced a new environmental initiative in 2014 – slow burning 
briquettes.

Made from readily available organic waste materials like saw dust and crop 
residue that are burnt, crushed, compacted and dried to create a charcoal 
substitute.

The briquettes have benefits for both their users and the environment. 
Smokeless and slow burning, they can be left to cook unattended increasing 
the available time of women and they contribute less carbon-dioxide to the 
environment while also increasing the level of oxygen in the air by reducing tree 
cutting, thereby slowing global warming. Affordable to make, they save money 
on expensive and hard to come by firewood and charcoal.

________________________________________
“The materials are always near the house and they are ready to use in only two days. 

It takes less time to make briquettes than to look for fire wood. They burn for so long 

compared to charcoal or firewood. You can’t see that they are burning, but food cooks 

very fast.”

Evaketi, one of the first people to be trained 

Still in its infancy, 296 people were trained in 2014. With plans to expand in 
2015, more people are expected to make use and sell the briquettes.
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Almost 300 women and men were trained in how to 

make briquettes from organic waste. After the session 

participants were able to take some briquettes for 

home use. Some of the people trained intend to make 

and sell the briquettes to create an income.
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Protecting women and children from violence and exploitation by fostering a safe environment, encouraging education 
and increasing political, economic and social participation underpins all AAH Uganda programmes.

In post-conflict situations, women and children are especially vulnerable to various abuses such as domestic violence, 
rape and sexual abuse, neglect, kidnapping/trafficking, early and forced marriage.

AAH Uganda responds with medical care, counselling, legal aid, foster care, safe housing and non-food items. We also 
strive to prevent violence by working with men’s groups, community structures and schools to integrate gender equality 
and child protection issues into formal and non-formal education for the whole community.

Community Services
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Justice and family reunification through legal aid
Three-year-old Bahati* was abducted from her home 
in the Democratic Republic of Congo and trafficked 
over the border into Uganda where she was later 
dumped in a pit latrine. She was rescued from certain 
death by villagers who heard her cries and contacted 
AAH Uganda for help. 

After medical treatment, AAH Uganda placed Bahati 
under a temporary foster care arrangement with 
a Congolese woman, Zawadi, while the search for 
her birth mother began. We also engaged our legal 
counsellor to take the case to court.

The court ruled that the woman who dumped Bahati 
in the latrine was guilty of attempted murder, child 
abduction and trafficking and sentenced her to 10 
years in prison. 

________________________________________

“AAH followed this case the whole time and provided advice to get 

justice for both the child and her birth mother. Even though looking 

after a child who is not your own can be difficult, AAH community 

services always supported me and this made it easy for me to take 

care of Bahati.”

Zawadi, Foster parent

Bahati’s mother was traced and a DNA test eventually 
proved that she was the child’s legal guardian. 

After months in Zawadi’s care, mother and child were 
finally reunited and returned home to their family in 
DRC.

*Not her real name
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AAH Uganda supports single mothers, the elderly, people with disability and people 
living with HIV by building huts, backing income-generating activities such as goat 
rearing, and providing NFIs including household goods and sanitary items.
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Mechanical Workshop and Logistics

____________________________________________
“AAH has rich experience carrying out motor mechanic training like 

this for youth in the past. People who trained at the workshop then 

are now using the skills they learned to provide better livelihoods.”  

George Hiisa, Adjumani Workshop Manager

584 mechanical 
maintenance and 
repair requests 
carried out

121 truckloads of firewood 
delivered in West Nile 
reception centres

90,000 refugees from 
conflict in South Sudan 
assisted to relocate

Vocational training
In line with our better livelihoods mission, AAH Uganda re-
introduced vocational training in motor vehicle mechanics 
and driving at our mechanical workshop in Adjumani to 
ease high youth unemployment in the area. 

Twenty young refugees and Ugandans from the host 
community are receiving  training from qualified 
instructors. AAH’s experienced senior mechanics also help 
equip the trainees with practical skills. 

The modular training follows the national curriculum 
and includes regular assessment by the Directorate of 
Industrial Training, a national quality assurance agency. 
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After passing the motor vehicle mechanics module, 
trainees can advance to motor vehicle driving.

AAH Uganda supports the trainees with protective 
clothing, morning tea and lunch as well as bicycles to 
provide transport to and from the workshop each day. 

Conflict in South Sudan caused an influx of more than 110,000 refugees into West Nile in far Northern Uganda in 2014. 
AAH Uganda plays a crucial support role for UNHCR and other partners by maintaining a fleet of more than 90 trucks, 
light vehicles and motorbikes, as well as 20 generators at our workshop in Adjumani.

During the emergency, UNHCR and partners were overwhelmed by the huge number of people arriving daily so AAH 
Uganda stepped up to help relocate more than 90,000 newly arrived refugees from border points to the reception 
centre and later to the various settlements in Adjumani, Arua and Koboko. 

Our trucks also transported core relief items including the firewood used to prepare much needed hot meals at 
reception centres and some 6,000 litres of water in the early days of the emergency, before other partners took over.
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AAH Uganda’s Adjumani workshop employs a team of 17 
mechanics and drivers who between them maintained a fleet 
of 53 vehicles, assisted in the transportation of more than 
90,000 refugees, and delivered 121 truckloads of firewood 
and 6000 litres of water.
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Every year AAH Uganda joins the world in celebrating key events designed to raise awareness of pressing global 
development issues.

In 2014 we marked World Breastfeeding Week with all-woman soccer match, World Environment Day by planting 1000 
trees and giving out 500 seedlings, and World Food Day at a food fair where our farmers’ impressed the crowds with 
their improved agricultural products. 

The 16 Days of Activism against gender-based violence in November and December also incorporated commemorations 
for World AIDS Day, International Day of People with a Disability, and Human Rights Day.

Special Events

Special guests visit Kyangwali 
Perhaps the two most exciting events in 2014 were visits 
by special guests to Kyangwali refugee settlement. 

Kyangwali was selected to host the national celebrations 
for World Refugee Day in June. More than 2000 people 
gathered to salute the courage, strength and resilience of 
refugees who are forced to flee their homes.

Minister of State for Relief and Disaster Preparedness, 
the Hon Musa Ecweru, spoke about the growing need to 
offer education, life skills and employment opportunities 
to post-primary youth and told the crowd:

An exhibition demonstrated the improved agricultural 
and livelihoods practices now used in the settlement and 
surrounding host communities thanks in large part to 
AAH’s three-year Better Livelihoods project with funding 
from the EU. 

Improved livestock breeds, Kuroiler chickens and 
Boer goats, were exhibited in quality animal shelters 
constructed from local materials. The tailoring and 
carpentry workshops which provide training for youth 
were also open for viewing.

Guests could view demonstration models and interact 
with refugees and local farmers to find out how they have 
benefitted from new farming methods, energy saving 
technologies, and climate change adaptation strategies.
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____________________________________________
 “I was once a refugee and today I am a Minister. I want 
your children to be educated so that they will be leaders 
in your country. It is all of our responsibility to keep hope 
alive.” 

UNHCR Deputy High Commissioner, Alexander Aleinikoff, 
visited Kyangwali in November to see first-hand the 
agricultural and livelihoods innovations being implemented 
by AAH Uganda in the area.       
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A Congolese woman stands in front of the food 
security stall at the World Refugee Day event 
displaying garden produce and honey. 
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Minister Ecweru (left) and UNHCR DHC (right) both 
signed the guest book when visiting Kyangwali in 
November.



Financial Figures
Income by donor

Expenditure by 
Thematic areas

 

 

(USD 2,591,102)

Total: USD 2,784,406 

UNHCR

(USD 176,796)
UNICEF

(USD 1,640 )
WHHE

(USD 10,269)
WFP(USD 4,600)

Australian Red Cross

 

 

(USD 2,447,590)

Total: USD  2,864,013 

Refugee Management 
Programme

(USD 231,038)

Administration 
and Support

(USD 185,385 )

Food and Income, 
Security, 

Environmental Management 
and Protection  
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Country Director,  
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Thank you
Asante

Webale
Afoya

AfoyaThank you to our generous donors. Without you, our work simply would not be possible.

Our Donors

European Union
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BACK COVER

Plot 72 Ntinda Road
P.O Box 10501 Kampala, Uganda

Tel: +256 414 287 780/6 , +256 392 787 780
Email: uganda@actionafricahelp.org
Website: www.actionafricahelp.org


