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AAH-I has been in Uganda since 1993.  Know then as 
Aktion Africa in Not e.V. (AAIN),  it began working in Koboko 
West Nile region, giving assistance to about 80,000 South 
Sudan refugees who had fled fighting in Morobo. Through 
an integrated refugee care programme, AAH-I Uganda 
has helped over 200,000 refugees, majority from Southern 
Sudan and others from the Democratic Republic of Congo 
(DRC), Rwanda and Burundi, move beyond the crisis 
towards self-help and long-term development.

About Action Africa Help – International

Action Africa Help International (AAH-I) is a Non Governmental 

Organization based in Nairobi, Kenya and has over 20 years 

experience of working with livelihood challenged communities 

affected by conflict in Africa. With a budget of about 6.5 million 

Euros a year, AAH-I facilitates programmes in primary health 

care, education, water and sanitation, food and income security, 

civil society strenghthening and peace building and care of 

refugees and displaced persons in South Sudan, Uganda, 

Somalia, Zambia and Kenya. 

AAH-I recently got registered in the Democratic Republic of 

Congo (DRC).

AAH-I’s vision is sustainable improved quality of life for 

disadvantaged communities in Africa. This vision is supported 

by the pillars of:

• Community Participation

• Gender Equity

• Sustainability

• Capacity Building and Empowerment.

AAH-I’s mission is to support disadvantaged communities in 

Africa to sustainably improve their standard of living through 

community empowerment approaches in partnership with 

stakeholders.
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DONORS: UNHCR has been the major funder of AAH-I’s 
refugee work in Uganda. Others have included: The World 
Food Programme, WWF,  Bread for the World, Govern-
ments of UK and Japan (through their Embassies).

COLLABORATING PARTNERS:
Government institutions - The Office of the Prime Minis-
ter, Ministry of Health, Ministry of Education, and District 
Environment Departments.

Overview: AAH-I’s Work In Uganda Moving  Into the Future: A five-year Strategy - (2010-2014)

AAH-I Uganda has 
implemented 

programmes targeting 
refugees and nationals 
in the host districts 
of Moyo & Adjumani 
(Palorinya & Adjumani 
refugee settlements), 
Hoima (Kyangwali refugee 
settlement), Masindi 
(Kiryandongo refugee 
settlement), Isingiro (Nakivale 
refugee settlement) and 
Kyenjojo (Kyaka refugee 
Settlement).
The multi-sectoral approach 
adopted by AAH-I Uganda 
has served to move 
refugees beyond crisis 
towards self reliance and 
benefited sorrounding host 
communities by:

 Improving Food Production 
Increased food production 
capacity achieved through 
better farming techniques 
in the settlements had 
moved many refugees from 
reliance on food aid. The 
Kyangwali Settlement has 
been transformed into a food 

basket, helping residents 
grow enough to feed their 
families and sell in the local 
town of Hoima and beyond 
that to Kampala. They also 
keep improved breeds of 
goats, chicken and cattle. 
Farmers have formed a 
cooperative to enhance 
ownership of cattle.

Improving Health Services
Over 10 primary health care 
units have been constructed 
providing both refugees and 
nationals access to curative 
and preventive services. 
Immunization of children 
in all settlements is over 
90% coverage. Community 
nutrition education has 
reduced cases of malnutrition 

in children, 
lactating and 
pregnant 
women. HIV/
AIDS awareness 
and prevention 
(peer education 
and condom 
distribution) at 
the settlements 
is being 
addressed and 
VCT services are 

available in all health centers.

 Promoting Access to 
Education
10,000 school going children 
from both refugee and host 
communities have benefited 
from quality education 
supported by AAH-I working 

with the Ugandan Ministry 
of Education. Support to 
needy children including 
girls with fees, school 
materials, uniform and 
sanitary towels has improved 
enrolments rates. Over 600 
youth have been equipped 
with vocational skills at 
the Belameling center in 
Moyo settlement. AAH-I has 
handed over the school to 
the government to continue 
with this work of equipping 
out of school youths 
with skills to better their 
livelihoods.

Functional Adult Literacy 
Programme
This is a programme that 
has equipped both men and 
women with practical literacy 
to tackle their everyday 
problems. Skills learnt 
include  tailoring, carpentry 
and energy conservation. 
Blacksmiths, carpenters, 
beekeepers and women 
handicraft groups have 
undergone small business 
training and are running 

successful 
enterprises. 
Farmers are 
benefitting from 
agricultural 
extension 
services. 

Promoting 
Access to Water 
and Sanitation 
More than 70% 
of households 

now have access to clean 
and safe water through an 
assortment of sources such 
as boreholes, shallow wells, 
protected springs and a 
reservoir. AAH-I has trained 
a pool of local artisans 
to maintain and manage 
water resources. Campaigns 
led by community health 
educators and school health 
committees have created 
awareness on personal and 
environmental hygiene. 

Environmental Management 
and Protection
The environment 
sorrounding the settlements 
was heavily affected as 
trees were cut down to 
make way for homes and 
for household fuel. AAH-I, 
and recently in parnership 
with WWF, has been 
promoting reafforestation  
and energy conservation 
measures to curb this 
damage. 18 nurseries 
have been established in 
Kyaka, Kyangwali, Nakivale, 

Kiriyandongo & Adjumani 
Moyo. Over 1000 energy 
saving cooking devices 
are now in available in 
households, schools and 
health centers.

Food Distribution and 
Management
AAH-I has been an able 
partner to the World Food 
Programme (WFP) and 
has assisted in storing and 
distributing food in the 
settlements especially to 
people with special needs 
(the elderly, orphans and 
people with disabilities). 

Supporting People with 
Special Needs
AAH-I has responded to the 
needs of children and adults 
with disabilities and has 
helped restore their dignity 
by providing them with 
mobility appliances such as 
wheelchairs and tri-cycles. 

Repatriation of Refugees 
More than 100,000 refugees 
have been repatriated back 
to their homes since 2005, 
through AAH-I’s  partnership 
with UNHCR. Majority of 
those repatriated have been 
refugees from South Sudan 
following the signing of 
the Comprehensive Peace 
Agreement (CPA) by the 
Government of Sudan and 
the Sudan People Liberation 
Movement (SPLM) in January 
2005. 
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KOBOKO DISTRICT 

The first operation in Uganda to assist 
80,000 Sudanese refugees fleeing 
fighting in Morobo takes off. Activities 
include operating a 100-bed field 
hospital, sanitation and community 
health services.

1993

ARUA DISTRICT

Ikafe refugee care 
program starts 
offering community 
based health care 
services. 

MOYO DISTRICT 

Palorinya refugee care 
program covering water and 
sanitation, health, community 
services and settlement of 
refugees. 

HOIMA DISTRICT

Kyangwali refugee care program is 
launched covering all sectors: education, 
environment management, health, 
community services and food and 
income security.

ADJUMANI DISTRICT

The refugee care program 
in Moyo is extended to 
Adjumani 

KYENJONJO & MBARARA 
DISTRICTS
 
Kyaka, Oruchinga and Nakivale 
settlements - Food commodity 
management and distribution 
and Crop yield assessment.

KYANGWALI/MOYO/ADJUMANI

Facilitating voluntary repatriation of Sudanese refugees to Southern Sudan. 

MASINDI DISTRICT

Kiryandongo settlement starts to assist Sudanese and Rwandese refugees. 
Since 2008, more than 200 Kenyan refugees have been settled.

1994 1995 2000 2005 2005 2006 - To date

Why a new strategic 
direction? 
As AAH-I Uganda, significant 
events have occurred in 
our operating environment 
leading to an internal 
reassessment that calls for a 
new strategic direction. 

The central theme of the 
new strategy is an emphasis 
on holistic primary health 
care approach in all our 
programming. This is because 
we believe and know that 
true development only 
happens when communities 
are fully involved in 
interventions that aim at 
uplifting their livelihoods. 

AAH-I Uganda will continue 
to focus on its key niche 
area of working with 
disadvantaged communities 
affected by conflict.

We will focus on these 4 
strategic Issues:

• Enhancing Primary Health 
Care (PHC) 
The PCH approach will 
be strengthened to form 
the foundation of our 
programmes, as it addresses 
development in a very 
holistic manner, ensuring 
community ownership 
and commitment to their 
own self-driven sustainable 
development.

• Pursuing a regional 
development approach 
beyond refugees to host and 
other communities.
Our work over the years has 
mainly focused on refugees. 
In this strategic plan period 
we will extend services 
beyond refugees to host and 
other livelihood insecure 
communities in a bid to 
improve their quality of life.

• Strengthening the 
organisation to respond to 
emerging and changing 
environment
This will be achieved by 
developing AAH-I Uganda 
into a reflective learning and 
responsive organisation. 
Knowledge management 
will be a core pillar of this 
strategy. 

Environmentally friendly 
technologies will be 
incorporated into AAH-I’s 
programming in recognition 
of climate change as 
an emerging threat to 
livelihoods and largely so 
for insecure communities. 
Restoration of degraded 
environment in AAH-I’s 
areas of operation will be 
supported.

• Institutional Strengthening
AAH-I Uganda will undertake 
institutional strengthening 
efforts to achieve improved 
and efficient operational 
policy, procedures and 

management systems. 
This will ensure effective 
and efficient delivery of its 
services to all stakeholders.

AAH-I Uganda will strive 
to diversify its donor base, 
and put in place a resource 
mobilisation strategy that 
will ehance its resource base 
and financial sustainability. 
AAH-I Uganda intends to 
work in collaboration with 
others through partnerships 
of mutual benefit in realising 
shared goals.

We will focus our operations 
on these geographical areas:

Besides continuing work 
within the current refugee 
settlements in Kyangwali 
and Moyo/Adjumani, AAH-I 
Uganda will extend reach 
to Busoga, Yumbe, and 
Northeast regions of Uganda, 
as well as extend its services 
to include returnees from 
the Great Lakes region, and 
internally displaced persons 
(IDPs). 

These are areas that have 
suffered past conflicts and 
are in need of strategic 
interventions. We will 
support the government 
initiatives for revamping 
the socio economic status 
of the people and re-
ignite community-driven 
development.

AAH-I Uganda’s vision is of sustainable improved 
quality of life for livelihood challenged communities in 
Uganda.
 
AAH-I Uganda’s mission is to support livelihood 
challenged communities to sustainably improve their 
standard of living through community empowerment 
approaches in partnership with stakeholders.

AAH-I Uganda will uphold these Core values and 
integrate them in all its programmes:
•  Pursuit of community based approaches in 

development.
•  Commitment to integrity, accountability and 

transparency in all functions of our work.
•  Commitment to empowering communities to enable 

them to make informed decisions and choices.
•  Respect for the dignity, uniqueness and intrinsic worth 

of every individual.
•  Commitment towards mutual partnership, networks 

and alliances. 

AAH-I Uganda will continue to focus on these target 
stakeholders with its activities and resources 
• Refugees
• Returnees from the Great Lakes region
• Local hosts/nationals in disadvantaged   communities
• Internally Displaced Persons (IDPs) 
• Local Government
• Government of Uganda
• Religious leaders
• Donors


