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CHAIR’S MESSAGE

Supporting livelihood-challenged communities in Uganda to sustainably raise their 
standard of living is at the heart of AAH Uganda’s work. Programs that enhance access 
to comprehensive primary healthcare, clean water, education and income generation 
opportunities don’t just help people improve their lives now – they help people re-establish 
control over their own future.

Even when responding to international emergencies, long-term resilience is at the core of 
AAH Uganda’s strategy. Our biggest challenge last year was the rapidly escalating violence in 
the Democratic Republic of Congo. Answering the call of UNHCR to assist refugees fleeing 
the conflict, our team saved countless lives by quickly delivering food, clean water, healthcare 
and temporary shelter to 12,428 new refugees in Kyangwali settlement.

And in the midst of this emergency, we continued to provide rehabilitation and development programs to contribute 
to peace building, reconciliation and healing of these conflict affected communities. AAH Uganda proved once 
again its ability to deliver effective, efficient programs in even the most challenging environments. Our multisectoral 
refugee programmes and community based approaches to promoting self-reliance are the foundations which help 
refugees rebuild their lives.

For families whose livelihoods largely depend on what their land and animals produce, food security is of crucial 
importance. I am confident that the NERICA and EU Livelihoods projects which have both wrapped up will each 
leave a lasting impact on the communities they supported with training and better quality agricultural inputs. 

To our strong partnership with UNHCR, I am proud that AAH Uganda added new partnerships with UNICEF and the 
World Food Program in 2013. To all our partners we are tremendously grateful for without their support our work 
would not be possible. I also thank our National board and dedicated staff for their unwavering commitment to our 
mission. It is only together that we can deliver lasting solutions to the communities we serve.

Dr. Nelson Wajja - Musukwe

Looking back on 2013, I am, as ever, moved by the resilience and resourcefulness of the 
people that AAH Uganda works with and not only the people that we support, but also the 
staff, funders and partners that support us. 

This past year, AAH Uganda did its job well and worked with both host and refugee 
communities to create better health and livelihoods by improving access to basic services in 
areas of healthcare, education, water, hygiene and sanitation and undertaking projects that 
increased household income levels. Despite working largely in the humanitarian sector, AAH 
Uganda’s work fosters community-led development by supporting communities in driving 
their own development agenda, which is what we are all proud of.

At a more strategic level, we are approaching the end of our strategic period (2010-2014) 
and come 2014, we will be setting new milestones for the next five years. Part of this process will be informed 
by AAH-I’s new strategic plan (2014-2018) which we all proudly witnessed its launching in October 2013 in 
Nairobi. AAH Uganda in its next strategic phase will be more intentional in working with Ugandan communities 
to deliver long term development solutions. The success of our just ended livelihoods project that was funded 
by the European Union over the last three years, gives us the impetus we need to move strongly in this direction.

I end by once again acknowledging the great support of our funders; the members of the National board that 
work with me and the staff of AAH Uganda whose hard work has continually enabled us to reach thousands of 
people with much needed services. I salute you all for staying committed to our vision of better quality of life for 
livelihood-challenged communities in Uganda.

Dr. Noerine Kaleeba
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WHERE AAH UGANDA WORKS
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ABOUT AAH UGANDA
Action Africa Help Uganda (AAH Uganda) is a local NGO first registered in Uganda in 1989 under the original 
German name Action Afrika Hilfe. Operations in Uganda started off in Koboko West Nile region in 1993, when AAH-I 
extended emergency care to about 80,000 refugees who had fled fighting in Morobo, South Sudan. 

AAH Uganda now works in partnership with UNHCR, the Office of the Prime Minister (OPM), local government 
and other development partners. It has implemented service delivery activities in five refugee settlements in 
Moyo, Adjumani, Rwamwanja, Kyangwali and Kiryandongo benefiting over 200,000 multi-national refugees from 
South Sudan, Democratic Republic of Congo (DRC), Burundi, Rwanda, Ethiopia, Somalia and Kenya. Over the years, 
the refugee care programme has gradually evolved into an integrated multi-sectoral development programme 
providing primary health care, education, and water, sanitation and hygiene services.

AAH Uganda through its community-based development approach is also supporting improved food security, 
microenterprise development, environmental management, civil society strengthening and peace building. These 
services have benefited both refugees and Ugandan nationals living in the refugee hosting areas.  

ABOUT AAH-I

Action Africa Help International (AAH-I) is an African-led, not-for-profit humanitarian and development agency 
based in Nairobi, Kenya that supports livelihood-challenged communities in East and Southern Africa to sustainably 
improve their well-being and standard of living. With Country Programmes in South Sudan, Uganda, Zambia, 
Somalia, and Kenya, AAH-I has over 20 years’ experience working with communities in conflict and post-conflict 
situations, including refugees, internally displaced people and host communities. More recently AAH-I has expanded 
its activities to work with other marginalised communities including pastoralists and urban slum dwellers.

Our Vision
AAH Uganda’s vision is improved quality of life for livelihood-challenged communities in Uganda.

Our Mission
AAH Uganda’s mission is to support livelihood-challenged communities to sustainably improve their quality of life.

HOIMA DISTRICT KIRYANDONGO DISTRICT ADJUMANI DISTRICT KAMPALA
Kyangwali Refugee Settlement Kiryandongo Refugee Settlement Adjumani mechanical workshop Country Office

Kyangwali sub-county Bweyale & Mutunda sub-counties 
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Sanitation and Hygiene
Among the many activities designed to increase sanitation 
and hygiene, the AAH Uganda WASH team establishes and 
supports water and sanitation coordination committees, 
recruits and trains community-based sanitation and hygiene 
promoters and carries out weekly inspections and hygiene 
education sessions at water points, households, schools and 
health centres. 

Good sanitation and hygiene practices promoted by AAH 
Uganda include practicing hand washing with soap as well as 
the use and coverage of pit latrines, refuse pits, drying racks, 
and bathing shelters.

In 2013, overall household pit latrine coverage increased 
from 63% in September to 69% at 31 December. In the old 
case load, latrine coverage is at 78.4% just shy of UNHCR 
recommendation of 85%. Overall refuse pit coverage increased 
from 20.7% in September to 28.9% at 31 December. 

New water project to increase supply

The UN states “the human right to water entitles everyone to sufficient, safe, acceptable, physically accessible and 
affordable water for personal and domestic uses”. In 2013 AAH Uganda completed a major project to increase the 
quantity, quality and availability of potable water to the whole of Kyangwali settlement. The project undertook to:

• Increase the average functionality and usage of water sources
• Reduce the average queuing time at water sources 
• Reduce the average walking distance to water sources and
• Increase average water per capita per day.
• Carry out geo-hydrological surveys 
• Supervise drilling of boreholes 
• Supervise construction of pipe water systems 
• Install rain harvesting system in institutions (schools and health centres)

The project is already making  a huge impact by increasing water availability to households.

KYANGWALI REFUGEE SETTLEMENT
Since 2000, AAH Uganda, in partnership with the United Nations High Commissioner for Refugees (UNHCR) and the Office of the 
Prime Minister (OPM), has operated Kyangwali refugee settlement in Hoima District, mid-western Uganda. The 92 square mile 
settlement is subdivided into 22 villages and hosts 34,048 refugees (UNHCR Dec 2013) from the Democratic Republic of Congo 
(DRC), South Sudan, Rwanda, Kenya, Burundi and Somalia.

AAH Uganda implements a multisectoral program in Kyangwali to provide humanitarian relief to refugees. In 2013, key areas of 
intervention were Water, Sanitation and Hygiene (WASH), Health, Community Services, Education and Environment. The AAH 
Uganda approach ensures all interventions take into account key cross-cutting issues of HIV/AIDS, gender equality and equity, 
age, disability and population and family health.

Ongoing violence in the DRC during 2013 led to 12,428 new Congolese refugees being resettled in Kyangwali between August 
and December. This new caseload was settled in eight newly established villages. As well as providing emergency response (see 
box, page 15), AAH Uganda worked hard to incorporate the new arrivals across all its existing programs and this is reflected in the 
data in this report.

Access to safe water, adequate sanitation and good hygiene 
are crucial for human and economic development. AAH 
Uganda’s WASH program in Kyangwali works to increase and 
sustain the supply of potable water and reduce WASH-related 
diseases.

Water
Thanks to a major works project to 
improve Kyangwali settlement’s 
water supply AAH Uganda increased 
the volume of water available per person per day from 19.7 
Litres in September 2013 to 28.7 Litres at 31 December 2013. 
This huge achievement was despite the added pressure on 
water resources caused by the arrival of 12,428 refugees from 

Water, Sanitation & Hygiene (WASH)

DRC. Overall water usage per person per day also rose from 
15.5 Litres in September 2013 to 17.7 Litres in December 2013. 
The old caseload has access to 20.4 Litres per day, meeting the 
minimum set by UNHCR.

AAH Uganda also realised an increase in 
community contribution  towards water 
source maintenance (water user fees). 
It rose from 0.02% in December 2012 
to 3.6% in December 2013. Water user 

fees are required by the government because they create a 
sense of co-ownership and encourage the community to take 
proper care of the water supply and equipment. 

Volume of water available per person per 
day increased from 19.7 Litres in September 
2013 to 28.7 Litres at 31 December 2013

OUR WORK IN 2013
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go to the nearest health centre to give birth in safety. As a result 
of these interventions, the number of live births attended by 
skilled personnel deliveries increased by 5 per cent to 92 per 
cent in 2013.

Preventing HIV transmission 
from mother-to-child 
reduces infant mortality 
and is a first line of defence 
against the spread of the epidemic. In Kyangwali preventative 
interventions were provided in 81 per cent of cases. In 
2013, AAH Uganda also joined the worldwide campaign to 
eliminate mother-to-child transmission of HIV The training 
phase was completed in August and implementation began 
in September.

Antiretroviral therapy was provided to 98.5 per cent of 
HIV+ eligible patients (eligible according to World Health 

Organization (WHO) guidelines), far 
surpassing the annual target of >90%. At 
the close of 2013 the remaining 1.5 per 
cent of patients were still undergoing pre-
treatment mandatory counselling sessions 
to improve antiretroviral adherence.

AAH Uganda provides comprehensive primary health care 
services to refugees and the host community in Kyangwali 
sub-county with a focus on empowering communities to 
become active participants in health care delivery. 

All refugees have 
access to out-
patient services 
during weekdays 
at one of the five 
health centres. In-patient facilities are available at two health 
centres. AAH Uganda strives to improve access to its health 
services through community outreach programs.

Reducing the maternal mortality rate is an important 
focus of AAH Uganda’s work in Kyangwali. AAH Uganda 
upskilled medical staff in emergency obstetric care while 
community health workers ran several awareness campaigns 
promoting safe motherhood. AAH 
Uganda continues to identify and re-
train traditional birth attendants as 
safe motherhood promoters. Based in 
each village, these volunteers play an 
important role in ensuring that women 

Health

Live births attended by skilled personnel 
deliveries increased by 5 per cent to 92 
per cent in 2013

Measles vaccination coverage increased 
from 81.6 per cent in June 2013 to 127.5 
per cent in December 2013

Antiretroviral therapy 
provided to 98.5 per cent 
of HIV+ eligible patients

AAH Uganda works to ensure young people of school age have optimal access to quality 
education in a protected environment. 

Greater collaboration in 2013 with Hoima District Department of Education has led to 
regular joint inspection visits to schools to monitor attendance, punctuality, sanitation 
and conduct teacher support supervision. The government also appointed 43 new 
teachers in settlement schools to support AAH Uganda’s work.

AAH Uganda is determined to increase the overall percentage of trained teachers in 
the settlement. By recruiting 33 teachers with formal qualifications during 2013 the 
percentage increased from 88% to 92%. This increases teaching quality and contributes 
to better student learning outcomes.

AAH Uganda builds classrooms to alleviate congestion problems and provide better 
learning environments. At Malembo Primary School, AAH Uganda constructed five 
new classrooms to accommodate students from the new caseload. The school now has 

1551 students and added two year levels to retain 
students from nursery through to primary six. In 
addition, Save the Children established four new 
primary schools for the new case load which will be 
managed by AAH Uganda.

In December 2013, the primary gross enrolment ratio stood at 103%, while the net 
enrolment ratio had increased by 2% to 89%. The student retention rate also increased 
to 71%.

Overall, Kyangwali settlement primary seven students performed better in the Primary 
Leaving Exam (PLE) when compared to the surrounding Hoima district. Of the 257 
students who sat the PLE, 86% qualified to join the post primary institution of their 
choice. The improved performance is attributed to adequate early childhood education 
and primary education through continuous assessment and employment of qualified 
teachers.

As well as classroom learning, all six schools in the settlement registered increased 
participation in co-curricular activities such as athletics, team sports and scouting which 
build life skills and have a positive impact on students’ personal development.

Education

Access to early childhood 
education increased from 17.4% in 
2012 to 52% as of October 2013
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The Community Services team in Kyangwali settlement works 
to protect women and girls from sexual and gender-based 
violence (SGBV), to ensure the protection of children, to provide 
for groups with specific needs, and to support and strengthen 
community groups.

SGBV has serious and far reaching effects on women and girls in 
the settlement. It is linked to early pregnancy, school dropouts, 

contraction of HIV/AIDS and poor 
general health and impacts not 
only on the victims but also on 
children and the wider community.

During 2013, through increased sensitization and awareness 
raising efforts by AAH Uganda, the number of reported GSBV 
cases dramatically reduced, more than halving from 177 in 
2012 to 85 in 2013. This achievement is despite the arrival of 
the new case load in the latter half of the year. To assist with the 
emergency, AAH Uganda employed several new staff members 
including six new village social workers and a legal counsellor, 
to enable the team to reach greater numbers of people with 
prevention and advocacy activities. The staffing increase greatly 
contributed to the success in this area.

AAH Uganda also works to strengthen the response to cases of 
SGBV. It supports survivors with clinical care, counselling, legal 
support, home visits, and safe havens. All SGBV cases reported 
in 2013 were documented, referred to appropriate services for 
support and followed up by the community services team.

In 2013, AAH Uganda added a child protection officer to its team 
to strengthen child protection services. Education sessions 
were delivered to 16,305 children on their rights and other 
issues including impact of SGBV on children and appropriate 
referral pathways, the dangers of early marriage, and HIV/
AIDS transmission and prevention measures. In addition, 304 
vulnerable children received scholastic materials, soap, food, 

Community Services

GSBV cases halved from 
177 in 2012 to 85 in 2013

Community Services also 
gave 5,336 families food and 
other non-financial items

and clothes. AAH Uganda identified children requiring foster 
care and placed them with appropriate carers, as well as 
supporting some of those carer families by providing local 
goats for income generation. Among many other activities 
Community Services supported child-headed families to 
open new land and provided ongoing assistance around 
sustainable management practices to support child mothers 
engaged in income generating activities.

New arrivals and people with special needs (predominantly 
people with disability and the elderly) usually require a 
higher level of support than 
other refugees. Community 
Services ensure that these 
vulnerable individuals and 
families receive adequate 
resources and assistance appropriate to their specific needs. 
This work was strengthened with an additional Community 
Support officer and a Counsellor.

During the emergency, AAH Uganda received and settled 
15 convoys of 3,387 families consisting of 12,428 individuals. 
In 2013, AAH Uganda distributed sanitary packages to 8132 
people to improve hygiene and reduce the risk of infection. 
Community Services also gave 5336 families food and other 
non-financial items such as clothes, blankets, sleeping 
mats, mosquito nets, cooking equipment, machetes, plastic 
sheeting and jerricans. Of these, 3417 families, or 12,464 
individuals were recently arrived refugees. Providing these 
essential items allows families to re-start their lives in Uganda 
after fleeing conflict in the DRC.

269 
people with disability assisted 
to increase mobility and 
self-reliance

120 
constructed for people with 

special needs in new case load

huts 

People with special needs

Community Services in numbers

Women

1,940
given clothes, 
soap & food

988
elderly people received

home visits and
additional support

8132 women 
and girls of reproductive age 

supported with sanitary 
materials

416
coached in how to advocate 

for increased female
participation in leadership 

161supported 
with income generating 

projects.

96trained in
leadership and legal issues for 

cooperatives and village 
savings and loan associations



14

The outbreak of hostilities in the Democratic Republic of Congo in 2013 
led to an influx of refugees into Bundibugyo district, most of whom were 
subsequently settled in Kyangwali refugee settlement. The first convoy 
arrived on 14 August 2013 and a further 14 convoys arrived during the 
remainder of the year, each bringing 800-1200 people. 

The first eight convoys were received at Kinakitaka Primary School which 
served as the temporary reception centre until it was relocated to a 
permanent site in Kagoma village for convoys 9 to 15. Refugees spend 
two to three days at the reception centre where they are sheltered, fed hot 
meals, provided with basic household items and access to health care and 
counselling before being relocated to demarcated plots of land. Extremely 
vulnerable individuals and households are kept at the centre for a period of 
two to three weeks while houses are constructed for them. 

In total, the new caseload of 12,428 individuals representing 3,387 
households increased the settlement population by 60% over and above 
the planned yearly population figure of 20,862. UNHCR revised the existing 
contract with AAH Uganda to include the new case load. AAH Uganda also 
signed MOUs to implement on behalf of UNICEF (WASH and logistics) and 
Welt Hunger Hilfe (to provide livelihood support for 850 households) during 
the emergency.

The dramatic population increase put enormous pressure on existing 
resources across all sectors and immediately impacted on key development 
indicators such as water availability, pit-latrine coverage and class sizes. 
Despite these evident challenges AAH Uganda, in partnership with UNHCR 
and OPM, ably received and resettled the new case load, giving extra support 
to those with identified special needs, while simultaneously continuing to 
provide support to the old case load. Twenty-one new project staff were 
recruited, including two medical doctors and a legal counsellor to take 
SGBV cases to courts of law, to provide added staffing for the emergency. 
Achievements by different sectors are embedded in this report.
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Emergency Humanitarian Response

Clean environs and sustainable ecological practices are essential to building strong 
and healthy communities which is why AAH Uganda works hard to protect natural 
resources and the shared environment. In 2013, AAH Uganda’s Environment team 
delivered environmental messages directly to 11,617 people at community sensitisation 
meetings.

The key to AAH Uganda’s environmental efforts in Kyangwali settlement is its four 
community-based tree nurseries which are spread out across the settlement to 
improve community access to planting materials. During 2013, 162,879 seedlings were 
produced and distributed free of charge to refugees, far exceeding the 120,000 target. In 

addition, through targeted planting, AAH Uganda increased 
vegetation cover by 96.1 hectares or 3.4 hectares per village 
when individual trees are aggregated.

A focus on promoting energy saving technologies saw AAH Uganda construct 1,230 
new energy saving stoves (rocket Lorena) in the old case and a further 2,300 Sudanese 
shield stoves in the new case load as. Thanks to this intervention adoption and usage 
of energy saving stoves rose significantly to 73.4% of households in December, up from 
33% the previous year.

To aid self-reliance AAH Uganda establishes community-based trainers and 
demonstration sites. Train-the-trainer workshops in traditional hut construction using 
interlocking bricks were delivered to 41 people and a model house was constructed to 
demonstrate the technique. Four brick moulding machines were 
strategically placed in the settlement to facilitate production of 
the necessary interlocking bricks. These are supported by the 41 
new trainers.

A further 350 people were trained on soil and water conservation practices and 5 contact 
farmers per village established demonstrations sites to support community uptake. 

At the strategic level, partners have increased their support for environmental 
management and participation in joint monitoring activities and together are 
developing a strategy to adopt the community environment action plan in the sub-
county environment action plan.

Environment

162,879 seedlings were 
produced and distributed

3,530 energy saving 
stoves installed



ADJUMANI REFUGEE 
SETTLEMENT

Up-scaling NERICA Adoption in Northern Uganda

Adjumani refugee settlement in West Nile 
region of Uganda offers protection and mixed 
solutions to refugees from South Sudan. AAH 
Uganda operates the mechanical workshop that 
services the vehicle fleet belonging to UNHCR 
and implementing partners(IPs). Through proper 
management of fleet AAH Uganda eases the work 
of other partners and so contributes to improving 
the lives of refugees.

In 2013,AAH Uganda emphasised two specific 
objectives: optimising logistics and supply to serve 
operational needs and strengthening programme 
management, coordination and support. 

Vehicles from the mechanical workshop were 
used to transport 6,598 refugees in Adjumani and 
Arua, while 189 returnees were transported to 
collection centres in Adjumani, Arua and Mbarara 
for voluntary repatriation. They were also used to 
transport water, firewood and metal containers.

Electrical maintenance and repair was carried 
out on UNHCR, OPM and IPs’ premises as well as 
at other centres. The workshop also supported 
the UNHCR office in Arua by maintaining and 
repairing the vehicle fleet and transporting 
refugees in Rhino Camp and Koboko. In addition, 
it carried out training for grinding mill operators 
in three clusters (Mijale, Mungula and Olua) within 
Adjumani settlement.

Over 30 months AAH Uganda implemented the New Rice for Africa 
(NERICA) project in Northern Uganda concluding in September 
2013. The project was designed to promote adoption and scaling 
up of production of the high-yielding NERICA technology with 
the long-term goal to increase food productivity and therefore 
food security and household income in chronically food insecure 
communities.

AAHU formed eight farmers’ groups in Gulu and Amuru districts 
to act as adoption platforms (four groups in Gulu District and four 
groups in Amuru district) and carried out regular field monitoring 
to provide technical support and monitor the activities of the 
platforms. 

AAH Uganda also mobilised 24 farmers group members to 
participate in training on agro-chemical use, purchased and 
distributed three rice threshers to assist in post-harvest handling, 
and conducted a joint radio show to educate farmers on how to 
produce quality NERICA seeds and maximise yields.

Strengthening the NERICA seed value chain to ensure quality seed is 
both available and accessible to farmers was a key objective achieved 
by the project. The dissemination platforms are fully functional and 
in total 1679 kg of seed was distributed to the different groups for 
a total yield of 21,355 Kg. In response to demand, some primary 
schools were also given NERICA seed to plant. 

Farmers appreciate NERICA’s early maturing and high yielding 
attributes and the project has increased production and 
consumption of NERICA for both subsistence and for commercial 
purposes in Gulu and Amuru districts. 
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FOOD & INCOME SECURITYKiryandongo refugee settlement in mid-western Uganda hosts 
4,403 (Oct 2013) predominantly Kenyan and South Sudanese 
refugees. In partnership with UNHCR and UNICEF, AAH Uganda 
is implementing activities in the areas of child protection, 
environment, support to people with special needs, sexual and 
gender-based violence and community mobilisation.

In 2013, AAH Uganda established four child advocacy teams 
of 10 members each. These children were trained in children 
rights and responsibilities as well as how to pass on this 

knowledge to other children in schools. 
They were also coached to be assertive 
to enable them to raise awareness of 
and advocate for children’s rights at 

community meetings. In addition, scholastic materials were 
provided to vulnerable children to assist them to access 
learning opportunities and develop their potential.

A new community tree nursery was established to make 
quality planting materials freely available and easily accessible 
to refugees and the host 
community. Approximately 
26,630 assorted tree seedlings 

were raised and distributed to the community during the 
year.

Almost 1900 women and girls were given sanitary materials 
that included soap, underpants and Make pads to promote 
good hygiene. Importantly it 
also assists adolescent girls 
to stay in school throughout 
the year rather than missing 
several days per month. In the long-term this contributes 
to higher school retention rates and better academic 
performance.

Children with special needs were supported to access 
special education from Masindi School for Handicapped.

A new Refugee Welfare Council was formed and the 50 
members (15 female and 35 male) were instructed in conflict 
resolution strategies and good governance so as to serve 
their community better. Other interventions designed to 
build cohesive communities included activities to celebrate 
International Women’s Day, International Refugee Day and 
the 16 Days of Activism Against Gender Violence.

16

26,630 tree seedlings 
raised and distributed

1,900 women and girls 
received sanitary materials

40 children trained 
in child advocacy

KIRYANDONGO REFUGEE SETTLEMENT
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The Livelihoods Project in numbers

95training sessions in 
animal and crop husbandry 

given to 117 
farmer groups with a total 

of 2550 
participants (1836 females 
& 784 males) 

243 production 
committee members 
given leadership and 
governance training

173 goats 
‘passed on’ to other 

bene�ciaries

560 Kroiler 
chickens distributed 
in Kyangwali

16 cows 
arti�cially 

inseminated. 

3240 banana 
suckers passed onto 

59 farmers 

98 farmers 
trained to access market 
information from their 

mobile phones

26 groups 
supported in bee 

keeping as an income 
generating activity

390 Kg of 
honey harvested 

in Kyangwali

2 sets of honey 
processing equipment and 

2 groundnut shellers 
given to farmer groups

44 oxen and 

22 ox ploughs 
distributed

300 Litres of 
milk produced daily 

by 25 cows

217 farmers 
received post-harvest 
handling knowledge

1,247 dogs and 

47 cats were 
vaccinated against rabies 

6 tons of maize and 5 
Cartons of herbicides sold 
to farmers by Nyamahasa 

Area Cooperative 
Enterprise Agro farm 

supply shop 

5 cooperative groups 
established and linked 

with existing area co-ops

Livelihood project outcomes

The livelihoods project succeeded in a number 
of areas as revealed by an end of project 
evaluation:

• Intensive animal rearing practices

• Better animal care and improved
 animal health 

• Agro-input shops to cater to high demand 
for improved seeds and pesticides

• Increased financial savings culture

• Community notice boards and SMS alerts 
to share market information with farmers

• Collective marketing and bulking of 
agricultural produce achieving higher

 sale prices 

• Animal and plant clinics to prevent and 
control disease

• Rearing dairy cattle for milk production 

• Tobacco plants replaced with food crops 

• Bee keeping as an income generating 
activity

• Grafting as a method of seedling 
production

• Seed multiplication gardens using 
improved crop varieties

• Adoption of village savings and loan 
associations to mobilise savings and 
access credit

• Reduced exploitation of farmers by 
agricultural middle men and money 
lenders

Further successes of this project are extensively 
captured in a legacy book and doucmentary.

The Livelihoods Project
The European Union-funded Enhancing Local Capacities For Self Reliance 
Project (the “Livelihoods project”), ran for three years from 2011 in South 
West Uganda. Designed by AAH Uganda to improve food security and 
increase household income, it targeted 23,350 refugees in Kyangwali 
and Kiryandongo refugee settlements and 70% of 126,000 Ugandan 
nationals in the surrounding host communities.

Through improved seed for crop production, dairy production, artificial 
insemination, goat production, animal traction; and capacity building in 
animal health and pasture management, the project aimed to enhance 
capacity for production and marketing among the beneficiaries and 
their communities.

The project continues to have wide-ranging benefits for the target 
population. Adoption of improved varieties of seeds and animal breeds 
and adoption of better farming practices has greatly increased yields. 
Simultaneously, improvements in post-harvest handling has reduced 
losses while bulking and collective marketing by farmers has improved 
sale prices.

Demand for better seed varieties is being met by agro chemical shops 
set up by community members. Diversification into animal rearing and 
beekeeping as well as small businesses training has reduced risks for 
individual farmers and the availability of milk and varieties of foods is 
having a positive impact on the health and nutrition of their families, 
especially children.
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OUR TEAM

Country Office Staff

Sector heads

LUYOMBO ELLY 
Driver-Mechanic

ARIKU RICHARD 
WASH Project Officer

DROPIA H. ONAMA
Project Officer
Agriculture &
Enviroment

KABASAMBU REDINAH 
Project Officer Gender

& Community
Development

NANSEERA A. LOUIS 
Enviromental

Extension Officer

JACKIE KITENTERAH
Area Manager

DAVID MUSAAZI 
Gender & Community 
Development Officer

DEUS GICHOHIY
Project Officer

Education

DR. BBAALE PHILIPPA 
Health Coordinator

MATUA SAMUEL
Finance Officer

DAMA DONALD
Finance and Admin 

Manager

OBORE DAVID AISU 
Human Resource & 

Admin Officer 

DR. WAJJA MUSUKWE 
NELSON

Country Director

AMIRI NAUME
Assistant Procurement 

Officer

KABONGE JIMMY 
Office Messenger-Cleaner

NANDUTU VERONICA
Head of Programmes / M&E

Number of project staff by sector
SECTOR 
Health  108
Education 117
Water Sanitation and Hygiene 30
Community Services 37
Environment and Agriculture 15
Programme Management and Logistics 55

ACHEN HARRIET
Programme Admin & 

Support Officer

LIZ PICK
Communications 

Officer

CANKWO PAUL
Procurement Officer

UGANDA NATIONAL BOARD

NABATANZI ERON
Assistant Finance Officer

Prof. Nyeko Pen-Mogi
Member

Amb. Bernadette Olowo-Freers
Member

Dr. Vinand Nantulya
Member

Dr. Jesse Kagimba
Member

Dr. Caroline Kisia
Member

Dr. Nelson Wajja
Ex-officio Member

Dr. Noerine Kaleeba
Chair of the Board 

Dr. Noerine Kaleeba is a pioneer who has made a significant difference in the lives of people with AIDS 
and their families in Uganda and at political and strategic levels throughout the world. Noerine is the 
patron and founder of TASO Uganda. 

She sits on the boards of several bodies and is currently Vice Chair of the Uganda National Health 
Research and serves as a mentor for CDC fellowship program at the Makerere School of public health.
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2013 UNAUDITED FINANCIAL REPORT
INCOME BY DONOR

EXPENDITURE BY THEMATIC AREAS

Food and Income Security
and Environmental

Management and Protection

Refugee Management
Programme

Administration
& Support

TOTAL

25.7%

4%

69.7%

 UNHCR $ 1,501,304

 EU $ 552,227

 WFP $ 6,924

 TOTAL $ 2,060,454

26.8%

0.3%

72.9%

$ 537,000

$ 1,457,000

$ 96,000

$ 2,091,000

OUR DONORS IN 2013

• Association for Strengthening Agricultural Research in Eastern 

and Central Africa (ASARECA)

• European Union (EU)

• United Nations High Commissioner for Refugees (UNHCR)

• United Nations Children’s Fund (UNICEF)

• World Food Programme (WFP)

• Welthungerhilfe
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