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1 INTRODUCTIONS 

1.1 About AAH-I

Action Africa Help International (AAH-I) is an African-led non-governmental organisation 
based in Nairobi, Kenya, that supports livelihood-challenged communities in East and 
Southern Africa, with country programmes in South Sudan, Uganda, Zambia, Somalia, 
and Kenya to sustainably improve their quality of life. AAH-I works with communities in 
conflict and post-conflict situations, including refugees, internally displaced people and 
host communities, and more recently with other marginalised communities including 
pastoralists and urban slum dwellers.

AAH-I’s vision is improved quality of life for livelihood-challenged communities in Africa; 
and the mission is to support livelihood-challenged communities in Africa to sustainably 
improve their quality of life. 

1.2 About AAH South Sudan

Action Africa Help South Sudan (AAH South Sudan) programme was established over 
20 years ago and is the largest of AAH-I’s five country programmes. It has established 
a reputation for its unique community empowerment approach for helping refugees, 
stayees, returnees, and host communities get over the effects of war and other forms 
of conflict through targeted primary health care services, food and income security 
interventions, access to primary education, water supply and sanitation as well through 
capacity building programmes for peace and reintegration. Currently, the AAH South 
Sudan programme is operational in 6 out of the 10 South Sudan states.

Map of South Sudan showing EFCRP project locations
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1.3 Background Information

The Government of the Republic of South Sudan is committed to making the nation 
and its people food secure and this is a major political and national priority as expressed 
in a number of documents and guiding frameworks - The Agriculture Sector Policy 
Framework (2012/2016), the South Sudan Development Plan (April 2011), and the South 
Sudan’s Vision 2040 and the Transitional Constitution of The Republic of South Sudan 
(RSS) (2011). The Vision for a transformed agricultural sector is captured in the National 
Effort for Agricultural Transformation (NEAT). The Government is collaborating with 
development partners to formulate strategies and initiatives towards realisation of this 
Vision.1  South Sudan is a country with vast and varied natural resources and untapped 
abundance in the agricultural sector that holds key to food security challenges.2

The country has 30 million hectares of arable land but only 5 percent is under traditional 
cultivation. Nonetheless, South Sudan still remains a poor country with about 51 percent 
of its population living below the poverty line. Out of the population of 8.26 million 
about 4.7 million are potentially food insecure. This means that about 57 percent, which 
is more than half of the population of South Sudan is potentially food insecure.3  

Further exacerbating the food security situation, are ongoing conflicts in parts of the 
country. The mid-December 2013 outbreak of conflict in Juba that quickly spread to 
other regions of South Sudan has had a serious impact on the food security situation 
in the country. About 1.3 million people so far have been displaced from their homes 
in addition to the over 450,000 South Sudanese refugees residing in neighbouring 
countries i.e. Kenya, Ethiopia, Sudan and Uganda.4  This conflict has disrupted farming 
activities and affected market and trade routes and food prices especially in the more 
severely conflict-affected states.5  Ensuring peace and security will be critical in stabilizing 
the country for greater agricultural prosperity.

1 A  World Bank (2011). Strategic Choices of Realizing South Sudan’s Agricultural Potential. World Bank, Washington DC,  
 October 2011

2 African Development Bank (2013). Sudan: An Infrastructure Action Plan - A Program for Sustained Strong Economic 
Growth, African Development Bank

3 Ministry of Agriculture and Forestry (2007). Strategic Plan

4 ECHO fact sheet, September 2014

5 UN FAO and WFP (2014). Crop and Food Security Assessment Mission to Southern Sudan Special Report, 20 February 2014.
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2 THE EMERGENCY FOOD CRISIS RESPONSE   
 PROJECT (EFCRP)

The EFCRP was launched in August 2009 with the aim of improving access and 
availability of food for consumption for vulnerable households in Morobo and Yambio 
Counties in Western and Central Equatoria States. The project is funded by the World 
Bank through the Government of South Sudan (GoSS)/Ministry of Agriculture and 
Forestry (MAF). 

EFCRP has been working to support adoption of improved technologies for increased 
food production by eligible beneficiaries, increase storage capacity for staples, and 
increase opportunities for eligible individuals to access cash through work (work for 
cash) in the targeted counties.

The project initially ran for three years in Morobo and Yambio counties. Thereafter, 
through additional funding, the project expanded its work into Tali County. The first 
and second phases of the project ended in 2012 and 2013 respectively. The third phase 
began in April 2014 and is expected to end in April 2015.

EFCRP covered three components: 3 

1. Increase food production and income generation in the targeted counties
 
• Provision of hoes and improved seed varieties that include: Maize Longe 5 variety, Nerica 

upland rice, beans and sorghum
• Land opening with tractors to increase land under cultivation
• Provision of extension services to farmers through farm visits, on-farm training and 

demonstrations
• Post-harvest management of produce through training, construction of improved granaries
• Improved marketing by supporting cooperatives for bulk marketing and value addition of 

produce

2.  Increase opportunities for eligible individuals to access cash through work

• Cash transfers in exchange for labor with focus on provision of temporary employment in 
public projects such as opening of feeder roads, improvement of road drainage, 
improvement/construction of culverts and bridges and construction of latrines at communal 
places

3. Support project implementation

• Support to components one and two through monitoring, evaluation and reporting, 
implementation of environmental measures, coordination and general project management
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3 DOCUMENTING THE EFCRP PROJECT 

EFCRP’s project documentation was conducted to understand the project’s 
performance and impact. The case study approach used serves as a learning tool for 
all EFCRP stakeholders by presenting the application of its change theories and real-
life scenarios. Documentation was carried out in the project’s areas of implementation 
to capture evidence-based practices that can be adapted and scaled-up in a variety 
of settings. Appropriate participatory methodologies were applied to document best 
practices, cases studies and lessons learned from the implementation of  EFCRP. The 
main work took place between August and October 2014 and project locations in 
Morobo and Yambio were visited to capture the information.   

4 METHODOLOGY

An initial desk review of key project documents was done followed by development of 
data collection tools and questions, and identification of target respondents.  

Participatory methods were used to collect data, organize, analyze, interpret and write 
the report. The idea was to triangulate data collected from various sources including 
data from secondary sources; key informant or in-depth interviews with various project 
stakeholders and the project staff.  However, due to logistics challenges due to the rainy 
season and bad roads, not many of the expected beneficiaries were interviewed.

Broadly, both primary and secondary data collection approaches were used. The two 
main data collection tools were key informant interview (KII) or In-depth interview (IDI) 
guide, and Focus group discussion (FGD) checklists. Data collection tools were developed 
targeting different respondents. The tools covered project objectives, themes and areas 
of query, and were aligned to expected output areas. 

Beneficiaries of some of the services such as users of public latrines in market places, 
feeder road users; users of maize mills constructed through the project’s support were 
randomly sampled and interviewed on their current and past experiences to form part 
of human interest stories.

Key Informant Interviews (KII): KII checklists covering various issues were used to 
interview key stakeholders, project staff and government representatives at different 
levels. KII checklists were tweaked depending on the target respondents.
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Focus Group Discussions (FGDs): Standard procedures were used to organize and 
conduct FGDs. Through the facilitation of the project, the data collection team ensured 
that 8-12 members of distinct groups participate in FGDs. Confidentiality was discussed 
and the consent of respondents sought before the commencement of interviews. 

Ethical considerations:  Signed consent was sought from key informants or individuals 
to be quoted or whose photos were taken. The data collection team ensured that before 
data collection, individuals and groups were introduced to the objectives of the study 
and informed that their participation was voluntary.

5 BEST PRACTICES AND CASE STUDIES

5.1 Cash for work supported all sectors of life for families

The cash for work beneficiaries were unanimous that all of them gained much support 
from the project.  In general, beneficiaries were engaged in clearing bushes along 
roads, repairing bridges, uprooting trees and covering potholes among others. Each 
person was paid 12 South Sudanese pounds per day with many of them reporting to 
have worked for five months. Most of them saved the money and invested in farming, 
purchase of value addition equipment and machines such as peanut grinding mills and 
purchase of bicycles to make their movement and marketing of farm produce easier 
and cheaper. Other beneficiaries invested in cattle, goats and poultry keeping or bought 
basic household items such as utensils. For example, Clement Gininghaboro, one of the 
cash for work beneficiaries, re-invested the money into a small business and used the 
profit to pay traditional bride wealth for his wife. 



House-wife turned businesswoman supplements husband’s meagre salary

Joyce Aniumba of Ngindo Boma in Yambio County, a mother of three children and 
depended on her husband’s little earnings from his teaching job. Sometimes her husband’s 
pay could delay for up to four months and this would cause suffering especially to their 
children. When Joyce got information from the Chief on the cash for work programme that 
involved bush clearing, covering potholes and uprooting trees, she became interested and 
was selected to participate.   “We were being paid 12 South Sudanese pounds per day and 
we worked for five months”, Joyce reported.  “I saved the money for five months and bought 
a grinding mill for nuts, a whisky distiller and a bicycle. I also got into farming and I now 
own five feedans. 

“I attended a two-week training on modern agricultural practices organized by AAH  in 
Yambio in 2011.  I practiced the information learned and harvested 20 bags of 100kgs 
of maize, five basins of peanuts and rice. I am now a businesswoman and eyeing bigger 
markets for my produce. We need access to bigger markets so that we can maximize on 
profits and reduce wastages”, she concludes.

	  

Joyce Aniumba grind nuts using machine she 
bought with money she made from the project 9



Able to feed and educate her large family

Mrs Phoebe Alex and her husband from Kassia Boma, Bazungua Payam of Yambio County 
had problems raising and educating their nine children since they were dependent on 
maize farming as their main source of livelihood.  Their five feedans farm which could only 
produce 70-80 bags of maize could not sustain them. 

Phoebe was lucky to be selected to attend a two week training on modern agricultural 
practices organized by AAH.  She further received a hoe and 120kgs of maize seeds after 
the training to improve her farming.  “Today we get up to 250 bags from the same land and 
we are able to meet all our food needs”, she reports. 

“Our first born son is now writing his final secondary school examination this year without 
any fee balance. Our last born son who is two years old will also start school very soon yet 
we are not worried about school fees since the project has shown us the way, she continues.  
Phoebe acknowledges that the project has had a great impact on their lives. “We can now 
produce enough food for our household consumption and still retain more to sell,” she says. 

Phoebe Alex carries maize from her farm in Bazungua, Yambio



5.2 Formation of Groups and Cooperatives

AAH through the project facilitated formation of cooperatives from the many farmer 
groups that were in existence. The cooperatives included Yugufe Multipurpose 
Cooperative Society, Ngindo Cooperative and Rimenze Multipurpose Cooperative 
Society. Members contributed money which served as their share capital from which 
they would start earning dividends. Coming together in groups and cooperatives 
allowed members to acquire land which was previously regarded as ancestral for 
purposes of cultivation of crops for consumption and sale.  Part of the money from farm 
produce sales was invested in the cooperatives savings and the rest used for family 
upkeep. According to Rev. Morris Dada of Tanito farmers group, farmers have benefited 
immensely from coming together in groups as they can easily access markets to sell their 
bulk produce. “From our 15 feedans, we have planted maize on six feedans harvesting 
200 bags which we sold at 100 South Sudanese Pounds per bag.” Several cooperative 
members also reported benefiting from training that they received in Uganda on how 
to operate maize grinding mills. With these skills, farmers are adding value to their maize 
by producing flour that is highly sought after by traders. 

5.3 Improved branding, packaging and storage of farm produce

Through their cooperatives and training by 
the project, beneficiaries are able to brand 
their products with their cooperative names, 
package and sell to traders.  Branding has 
increased visibility of cooperatives with 
traders associating the products with them.  
Branding has contributed to enhanced 
market access because traders are willing to 
spend more on better packaged products.

Loss of farm produce has greatly been 
reduced since members of cooperatives can 
package well and store their produce either 
in their individual storage facilities or in those 
managed by their cooperatives.  Storage also 
ensures that farmers can now access distant 
markets or sell their produce at a time when 
they can get the best returns.
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Apart from constructing storage facilities at cooperatives, AAH through the project also 
facilitated construction of modern storage facilities at the individual beneficiary level. 
One farmer, Mr. Amora reports that his traditional storage facility was frequently attacked 
by termites and rats that destroyed his produce and this made him incur huge losses. 
After the construction of a modern storage facility through the project’s support, he has 
enough produce to last him through the next season as the losses have considerably 
gone down.  He further reports that his new facility can store up to 100 bags of maize 
compared to the previous one that could only take 40 bags.

5.4 Increased household income

Beneficiaries have been able to send their children to school with either cash for work 
money, income from sales of their farm produce or profits from their businesses or 
investments. Majority of beneficiaries site being able to pay school fees to their children 
for primary, secondary or college education.  Many have been able to buy school 
requirements like stationery and uniforms from their savings while others have bought 
bicycles to transport their children to school.
 
A senior clerk at the Morobo county agricultural department Mr. Charles Soro, reports 
that the training on modern farming practices supported by the project has enabled 
many farmers to improve yields in the region. “Before the training, farmers were using 
indigenous planting methods which would result in poor yields. Today, up to 70 percent 
of the farmers in this region who were trained and practice the modern methods have 
enough produce for consumption and still have a surplus to sell for additional income,” 
he says.

	  

Mr. Amora Mambo of Ngindo Boma next to his modern storage 
facility supported by EFCRP next is the old storage facility. 



	  

Mr. Zingisi, his wife and children with the bicycles their 
father bought for them to use while going to school.
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Taking my daughter to school is a dream come true

Mr. Natale Zingisi of Yambio Town Payam is a happy man. A father of four, Zingisi was 
struggling to take his two eldest daughters to school as farming activities could not 
support his income. “Before I was trained on how to plant in rows and use better seeds, I 
used to harvest only about 700kgs of maize per feedan but after the training I now harvest 
between 900kgs to 1,000kgs per feedan”.  He reported that the two week training organized 
by the project which he attended in 2011 turned his life around for the better. 

With the profits from planting maize on his 15 feedans, he has been paying school fees for 
his children especially his beloved daughters. He bought a motor cycle for transporting 
produce to the market and bicycles for his daughters to use while going to school and also 
built a permanent house for his family.

Mr. Zingisi further says that together with 37 other farmers, they helped revive the Ngindo 
Cooperative society which had been formed in 2007 but had gone down. They invested 
some of the income they got from crop sales in this venture. 
In 2011, the project supported their cooperative with a maize milling facility to further 
boost their returns. Zingisi is full of praise for the project. “I am grateful to the project 
because this maize mill means a lot to us. We no longer need to go to Yambio Town to 
grind our maize. We can produce our own flour and sell. Since 2012, we have been receiving 
annual dividends from our cooperative membership, ” he concludes.



	  

Peter Ismail with his produce at the Yugufe Multipurpose cooperative

14

Determined to continue with education despite family misfortune

Peter Ismail of Yugufe Boma, Morobo County dropped out of school in 2010 for lack of 
fees following the death of his father in conflict. He could not locate the rest of his family 
members and had to depend on neighbors for upkeep.  

Peter was lucky to get a piece of land (three feddans) donated by the community and was 
later part of a group of farmers that participated in a two-week training organized by the 
project . “I harvested 40 bags of maize during the first season. It was my first time to get 
such kind of harvest. I used the money to buy five goats which I now rear,” he says with a 
lot of satisfaction.      

 “I plan to sell the goats later when the market price is good so that I can earn more money 
and go back and complete my schooling which is what I have yearned all these years,” he 
says.



The project impacted positively on the provision of essential services to the 
community. Community members can now access hospital facilities since they 
have some disposable income attributed to the project. Through the support of 

the project and government, Yugufe 
community members for example, 
contributed cash as a cost-share to the 
project’s contribution. The money was 
used to construct the Yugufe Primary 
Health Care Clinic. The government 
provides staff and medicines to the 
facility.

In addition, through the cash for 
work activities, public latrines have 
been constructed in market places to 
improve hygiene, reducing incidences 
of diarrhea and related diseases. 

	  

5.5 Provision of early maturing, high yielding seeds

All project beneficiaries have reported increment in their crop yields with some 
reporting double yields from the same farm sizes.  All these they attribute to the early 
maturing and high yielding maize, rice and other crop seeds varieties promoted by the 
project, besides the farmer training and extension services provided by the government 
from the Payam and Boma levels. 

Serina Gbama, the chairlady of Ngindo Boma 
Women Association has four feedans; two 
of  which she planted vegetables, nuts and 
cassava and the remaining two she put 
under maize. “I managed to harvest 800kgs 
of maize this season compared to the 400kgs 
I used to get earlier  while using indigenous 
seeds”.  Serina says that the indigenous seed 
varieties took up to four and a half months 
compared to the three months it takes for 
the new varieties to mature. 

	  

5.6 Improved access to medical and public health facilities



 5.7 Improved market access and mobility due to opening of roads

Majority of project beneficiaries and other community members agree that before 
the cash for work project was implemented, most roads were inaccessible thereby 
hindering access to local markets. Farmers would incur huge losses on farm produce 
that went unsold for many 
months.  Transporting 100kgs 
of cassava or maize from Yondu 
Boma to Morobo market 
would cost farmers 30 pounds. 
Opening of the road has 
reduced that amount almost 
by half to about 15 pounds. 
Many farmers report that the 
opening of the Karisa Bridge 
in Yambio has opened up the 
markets across the border with 
the Democratic Republic of 
Congo and traders from that 
region can now easily access 
the farmers’ homes to buy 
produce.
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6 LESSONS LEARNED

• Late planting as a result of rainfall delays affected crop performance leading to 
high labour demand as farmers were harvesting the first crop as they harvested 
second season crops. This was mitigated in subsequent seasons by encouraging 
farmers to prepare early and to put in place contingency measures for extra labour. The 
introduction of tractor farming also helped in helping farmers open up more land and 
reduced reliance on labour-intensive traditional land opening.

• Poor infrastructure in many project locations affected transportation of seeds and 
tools in readiness for the planting season. The project has benefited from partnering 
with government and other partners to address the problem of poor roads which 
disrupt farming activities at both production and market levels. The project’s direct 
assistance through cash for work has also mitigated the problem of mobility through 
construction of roads in project locations.



17

• Conserving the environment has been a major undertaking of this project. Dense 
vegetation mainly comprising of forests in places like Yambio make land clearing for 
agriculture an impossible task. Farmers have been sensitised on the need to protect the 
environment by adopting good practices such as reforestation for areas that have been 
put under cultivation. 

• Support to farmers through training is essential to transforming agricultural 
practices. The project has been working in partnership with the County Agriculture 
Payam extension workers to deliver extension services to the farmers. Project-based 
extension staff were recruited to boost the efforts of the government staff in places 
where they were inadequate.

KEY PROJECT SUCCESS FACTORS

• Supply of improved seed varieties 
and farming tools to farmers 

• Improved marketing through 
collection, analysis and 
dissemination of market 
information to farmers

• Provision of extension services to 
farmers through farm visits, 
on-farm training and 
demonstrations 

• The use of government extension 
workers at the Payam level

• Community leaders that 
facilitated participation of 
community members

• AAH-I’s elaborate financial manual 
that outlines procedures to be 
followed in managing donor 
funds

• Strict procurement procedures 
observed 

• Most payments to suppliers made 
through the bank to minimise risk 
of cash payments

RESULTS

14,947 farmers
adopted improved technologies

through extension services

2,556 metric tons of storage
capacity was built

23,570 households
bene�tted from the project

3,302 persons participated
in public works program of whom
80 percent were youth

      Women did
        not  shy away
   from participating
in the project

5,532 farmers adopted
new practices and initiatives for

 post-harvest handling and management

4,960 hectares of idle
land was put under cultivation

Due to increased
production,
farmers
can now engage in trading
to boost their income
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